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INTRODUCTION 

This report addresses Aberlour Child Care Trust's policies and procedures in respect of the 
migration of children whose care originated in Scotland, for the period 1 January 1930 to 31 

December 2014. 

The information contained within this report is based on an investigation of Aberlour Child 

Care Trust's (the organisation's) records between 1930 and present day. The records 

reviewed include the minutes of meetings of the organisation's governing body and relevant 

management committees and the Aberlour Orphanage Magazines for the period; The 

organisation's ledger book which recorded admissions and discharge destination was 

consulted, as were individual case records of children resident in the Orphanage who are 

recorded as being discharged to destinations out with the UK. 

1 POLICIES AND PROCEDURES 

a) What policies and/or procedures did the Organisation and its establishment(s) 

have in place in relation to child migration? 

Other than to the extent that this can be said to be covered by the establishment's purposes 

set out within its original constitution (ABE.001.001.0250), wherein it is recorded that object 
is to provide a comfortable home for the children served, the organisation's historic records 

do not contain evidence of formal policies and procedures relating to migration. Formal 

records of such may have been maintained at the time, but if so do not appear to be available 

any longer. There is no individual within the organisation who was present during the 

operation of the establishment and who could speak to the organisation's policies and 

procedures from direct knowledge. 

The expectation is that the organisation's policies and procedures were in accordance with 

good practice during this period. 

For the last 3 years of the 1920s, Aberlour had sent cohorts of boys aged over 14 to Canada 

through the Canadian Pacific Scheme. The Orphanage Magazine refers to two boys sailing to 

Canada in July 1930. It is not possible to identify them from our records. 

After this period, Aberlour ceased to participate in the migration of boys to Canada. In June 

1933 p 57 the Orphanage Magazine notes that 'the door to emigration is closed' whilst there 

is no explanation for this decision. 

The records of two approaches made to the organisation in relation to potential child 
migration and the organisation's procedures in handling these approaches demonstrates the 
policy which is most likely to have been in existence within the organisation. These records 
are the only references to migration contained within the Organisation's Board of Governor's 
meeting minutes. 
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Firstly, in 1938 (minute book 2 dated August 25th ) a representative of Fairbridge Farm Schools 
met with representatives of the management committee to discuss whether the organisation 
would be interested in sending children to the Fairbridge Farm Schools in Australia. The 
organisation decided that it would not be appropriate to send children within its care and 
under the age of 12 years old to Australia through this scheme. There is no evidence of any 
further discussion having taken place on this matter. 

Secondly, an application was received by the organisation from the Overseas League in 1948 
(Minute book 5, p.123 (26-01-48) p128 (25-03-48) pp149 - 150 (26-05-19)) regarding a 
potential adoption opportunity for a boy. Such applications do not appear to have been a 
regular occurrence. The practice followed by the organisation on this occasion was: 

a) to identify whether this was an opportunity which would benefit one of the boys within the 
organisation's care; 

b) upon identifying a boy for whom this could be a beneficial opportunity the boy's parents 
were contacted to seek permission to proceed with the application; 

c) upon not receiving the permission of the boy's parents the boy's name was withdrawn; 

d) an alternative boy was then identified, and the organisation took the boy through the 
process of psychological and health assessments to assess whether he was a suitable 
candidate for the potential migration; and 

e) upon finding that the boy was not suitable based on a psychological assessment, the boy 
was withdrawn, and the organisation did not offer any further candidates. 

Based on the examples, the organisation's policy and procedures in relation to child migration 
appear as follows: 

a) the organisation did not engage in child migration activities during this time period; 

b) the organisation considered each child as an individual, took account of whether actions 
would be in the best interests of that child and considered the opportunities available to that 
children on an individual basis; 

c) the organisation would not have taken any action in relation to a child (particularly any 
action relating to child migration) without obtaining the consent of the child's 
parents/guardians; and 

d) during this period the organisation did not perceive child migration as an activity which 
would benefit the children in its care or its operations as a whole. 

1948 (Minute Book 5, p123, 128, 149, 150) 

Practice recorded inllll file, reported below, demonstrates a policy or culture of consulting 
with children on future progression, listening to their views and acting in their interests. 
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Child Migrants would be subject to the same provision of aftercare support as all former 

Aberlour residents 

b) Was there a particular policy and/or procedural aim/intention? 

As explained above, records of the organisation's past policies and procedures are no longer 
retained and there is nobody within the organisation who can speak to the practices during 
this time. For this reason, it is not possible to confirm where, or indeed whether, such policies 
and procedures were recorded. 

The Organisations' ledger book records that 5 children were discharged to destinations out 
with the UK after 1930. As outlined above the expectation is that each case would be dealt 
with on an individual basis. 

It can be shown that 3 of 5 of children discharged to destinations out with the UK travelled 

with the aim of family reunification. 

- file: Letter from Canadian Pacific Railway Company dated 28-11-1930 referencing 
're-union scheme' (p13); Letter from Canadian Government Agent dated 13-12-1930 noting 

stepfather's application for entry to Canada (p,14) 

-file: undertaking signed by future stepmother dated 4/4/1930 (p. 4) 

-file: undertaking signed by mother and New Zealand address (pages 1-2); a letter from 

the Warden inllll file (p 11) stating that 'He will flourish more abundantly under the 
influence of a normal home life and under the direct training and teaching of his mother , 

than he could possibly do in the corporate life of such a home as this, much as we try to do 

what we can to train all out large family for future citizenship' 

The aim of child migration in the case of one child was to secure a positive destination on 

leaving the Orphanage. For example, a letter from the Warden in-file (p. 140) 
asserts that it will be a 'grand chance for a lad'. 

The other migration was arranged by the child's father, consistent with an approach which 

demonstrates respect for the wishes of the parent, when this is consistent with the interests 

of the child. ■■■I file, p.15) 

c) Where were such policies and/or procedures recorded? 

As explained above, records of the organisation's past policies and procedures are no longer 
retained and there is nobody within the organisation who can speak to the practices during 
this time. For this reason, it is not possible to confirm where, or indeed whether, such policies 
and procedures were recorded. Other than as outlined herein, no record of relevant policies 
and procedures can be traced amongst the records presently available to the organisation. 
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d) What did the policies and/or procedures set out in terms of the following? 

For reasons outlined above, it is not possible to confirm what was set out in the policies and 

procedures, if such existed, in terms of the specific areas covered below. 

The responses below are based on what can be determined through examination of the 

limited individual records of children who emigrated and the minutes of the organisations' 

governing body. 

• Identification and checking the suitability of the places where children 

were sent 

The one placement in the Colonies arranged by Aberlour post 1930 was subject to inquiries 

both by the warden and the Home Office. 

-file; there is evidence (p 104), that the Scottish Home Department confirmed that 

- is a reputable and suitable person to look after a young boy - they are making 
enquiries as to suitability of location and pay, and contingencies if the placement breaks 

down'. The file further shows that the Warden made inquiries; letters dated 08-12-1950 

(p114) and 09-08-50 (p 139). 

1 boy was sent to join New Zealand Sheep Owners scheme on application by his father (•) 
(see p. 15). A letter on file advises of postponement of departure due to lack of suitable 

employment (p. 40). This suggests some oversight by the scheme that the emigration would 

meet the intended aims. There is no record of additional checks. 

3 children emigrated with or to join family as outlined above. There are no records of checks 

on family homes. 

• Selection of children migrating including age, gender and background 

Aberlour did not arrange for any child to be discharged to a colonisation scheme after July 

1930. As reported above, 1 child ■■■■ emigrated as a result of an application by his 
father, in 1931, and one private approach by an Aberlour 'friend' was made, in 1950. (please 

see page 134)-was selected as he is a 15, bright lad with an interest in working on 
the land (p 134). Warden P 21 and Children's officer p 43, reflect on this selection with 

hindsight. 

The Organisation's management meeting minutes showed that a Scheme involving 

emigration of children under 12 was rejected by the committee (Minute book 2 dated August 

25th 1938) 

In Aberlour's history, according to the organisation's ledger book, no child under 14 emigrated 

except as part of a family group or accompanied by parent or guardian. Likewise, no boy under 

14 went to work under a colonisation scheme. 

This suggests existence of a selection policy, formal or otherwise. 
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• Provision of information to the child and/or his/her parents before 

migration 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to provision of information to parents before migration. Apart from the 
individual cases highlighted, Aberlour did not participate in child migration after ist January 

1930. 

In the cases of the 2 boys who did leave to work oversees the following is noted: 

--Application for son to join the emigration scheme was made by father (p 15). 

--Parents' whereabouts unknown. Efforts were made to trace any near relatives who may 
object. (letter from Children's Officer dated 4th October 1950 p. 132) His sister was informed 

by the children's officer in a letter dated 18-10-1950 (p 127). 

Wither regards provision of information to the children, please see 'obtaining consent', 

below. 

• Provision of information and records to children and/or their parents 

once the child had been migrated 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to provision of information to parents before migration. 

There is no record of such information being requested in the 5 cases noted in this report 

• Obtaining consent of child 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to obtaining consent of the child prior to migration. 

Records suggest that both boys were sent on a voluntary basis. 

-a letter from the New Zealand Government Offices dated 10-11-1950) asks the Orphanage 
to check whether the boy wishes to take part in the scheme. (p 15) 

•-P 139 shows that Warden had originally selected a different boy for the opportunity, but 
the boy had since decided he did not want to go overseas as he has family in Scotland. This 
demonstrates that the Orphanage consulted with children and listened to their views. 

A letter dated 29-09-1950 shows the warden looked for volunteers for the training 

opportunity and-is full of enthusiasm. (p. 134). The Scottish Home Department requests 
that a written statement of consent is received and there is an unsigned version filed (p105). 
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• Obtaining consent of parents of child 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to obtaining consent of the child prior to migration. 

In the relevant cases where parent's whereabouts were known, it is understood that parents 

were either instigating or consenting to emigration. 

-file: Letter from Canadian Pacific Railway Company dated 28-11-1930 referencing 
're-union scheme' (p13); Letter from Canadian Government Agent dated 13-12-1930 noting 

stepfather's application for entry to Canada (p,14) 

file: undertaking signed by future stepmother dated 4/4/1930 (p. 4) 

-file: undertaking signed by mother and New Zealand address (pages 1-2); 

--Application for son to join the emigration scheme was made by father (p 15). 

• Obtaining of consent of others e.g. Secretary of State 

This was done in relation to- the one boy for who Aberlour made arrangements 
to be discharged to work in a farm oversees. Letters from Scottish Home department dated 

27-01-1950 (p. 104) and 01-12-1950 (117) are on file as are numerous letters between 

warden and the children's officer on file. (See 121-133, p 114 -119, p 79) referencing that 

the Scottish home department has been notified. 

• Responding to requests for information from the child migrants 

No such requests are on record. 

• Other issues 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating other issues concerning migration 

e) Who compiled the polices and/or procedures? 

The organisation's historic records do not contain evidence of formal policies and procedures 

relating to migration. Formal records of such may have been maintained at the time. There is 

no individual currently within the organisation who was present during the operation of the 

establishment and who could speak to the organisation's policies and procedures in this 

period from direct knowledge the operation of the establishment and who could speak to the 

organisation's policies and procedures in this regard. 
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In general, policies and procedures of the Orphanage were compiled by the warden and 

approved by the establishment's management committee and the organisation's governing 

body. There are only 2 references to migration between 1930 and 2014 in the management 

meeting minutes. 

f) When were the policies and/or procedures put in place? 

The exact timing of the development of the organisation's policies and procedures is not clear 

from historic records, particularly as there are no remaining written records of those policies 

or procedures. 

The Organisation's records show that the first boys migrating from the Orphanage to Canada 

via the Canadian Pacific Company left in 1927. 

Emigration as part of a family group, potentially to join family, appears to have been 

supported throughout the first half of the century. For example, the-Family in 1901 
(please see submissions for 1900-1930) and-in 1945. 

g) Were such policies and/or practices reviewed? 

Formal policies and procedures relating to migration if they existed have not been retained 

and there is no record of reviews or reasons for such reviews. 

In practice, review was carried out when the natural need arose in response to internal or 

external influence as highlighted in the examples form the board of management meeting 

minutes in 1938 and 1948 cited above. 

h) If so, what was the reason for review? 

There does not appear to have been a need for formal, regular review of these policies and 
practices. Rather, review was carried out when the natural need arose in response to 
internal or external influence 

i) What substantive changes, if any, were made to policies and/or procedures 

over the time? 

The Organisations record show that when an approach was made in 1938 (minute book 2 

dated August 25th ) regarding sending children to the Fairbridge Farm Schools in Australia, the 

organisation decided that it would not be appropriate to send children within its care under 

the age of 12 years old to Australia through this scheme. This represents a review of the 

policy of the minimum age criteria for emigration through colonisation schemes, which 

remained the same after discussion. 

7 



ABE.001.008.8068 

Organisational records (Ledger book and Orphanage Magazines) Records show that after 

1930, the emigration of boys over 14 in groups ceased. 

j) Why were changes made? 

During this period, except in one instance, the organisation did not perceive child migration 
as an activity which would benefit the children in its care or its operations as a whole. 

k) (k) Were changes documented? 

As highlighted above, there is no evidence within the organisation's historic records of 

substantive changes to formal policies and procedures being formally recorded over this 

period. For example, although the practice of emigration to Canada was discontinued, there 

is not record of this within minutes of the meetings of the governing body. 

I) Was there an audit trail? 

Formal policies and procedures relating to migration, if they existed, do not appear to have 

been retained and there is no record of reviews or audits. 
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2. ADHERENCE TO POLICIES AND PROCEDURES IN PRACTICE 

(a) Did the organisation and its establishment(s) adhere in practice to its 

policy/procedures in terms of child migrants relating to the following? 

Records of any past policies and procedures of the organisation relevant to child migration 

over this period are no longer retained and there is nobody currently within the organisation 

who can speak directly to the practices during this time. For this reason, it is not possible to 

now confirm what was set out in any such policies and procedures, if such existed, over the 

period in question in relation to the specific areas covered below. By examining records and 

accounts from the period, it is possible to identify certain common practices which may have 

been underpinned by more formal organisational policies and/ or procedures, and, if so, may 

demonstrate adherence thereto. 

The records of two approaches made to the organisation in relation to potential child 
migration and the organisation's procedures in handling these approaches demonstrates 
the policy which is most likely to have been in existence within the organisation. These have 
been described in report 1. The case files of the low number of children who were 
discharged to locations out with the UK illustrate adherence to such policies and 
procedures. 

(a) Did the Organisation and its establishment(s) adhere in practice to its 

policy/procedures in terms of child migrants relating to the following? 

• Identification and checking the suitability of the places where children 

were sent 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to the identification and checking of the suitability of the places where 

children were sent 

With regards the one boy whose work overseas was arranged by Aberlour, the following 

practice is noted; 

- file; (p 104), the Scottish Home Department confirmed that Mr- is a 
reputable and suitable person to look after a young boy - they are making enquiries as to 

suitability of location and pay, and contingencies if the placement breaks down'. The file 

further shows that the Warden made inquiries; letters dated 08-12-1950 (p114) and 09-08-

50 (p 139). 

• Selection of children to migrate including age, gender, background 

Yes, no boy under 14 was discharged to a location overseas. 

No child under 14 was migrated unless as part of a family group or, in fact, accompanied by 

parent or guardian. 
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Further information on the selection of the boy- who Aberlour chose for an opportunity 
in Kenya is provided in his file (p 137). He was 15 and Male, consistent with what has been 

identified earlier as suitable for selection for emigration. 

• Provision of information to the child and/or his/her parents before 

migration 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to provision of information to parents before migration. 

In the cases of the 2 boys who did leave to work oversees the following is noted: 

- - Application for son to join the emigration scheme was made by father (p15)
Orphanage requested to check the boy is willing. (p. 15) 

•-P 139 shows that Warden had originally selected a different boy for the opportunity, but 
the boy had since decided he did not want to go overseas as he has family in Scotland. This 

demonstrates that the Orphanage consulted with children and listened to their views. (p 140) 

shows the opportunity was tentatively put to.who was keen. 

- parents could not be located efforts were made to trace any near relatives who may 
object. (p 128, 132) His sister was informed (p77) 

• Provision of information and records to children and/or their parents 

once child had been migrated 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to provision of information to parents after migration. 

-sister wrote enquiring about her brother's whereabouts, There is no response 
on file. We do not know whether a response was sent and not recorded, or no response was 

sent in this instance. 

- information regarding school attainment was sent to children's officer on return 
to Scotland 

• Obtaining consent of child 

There are no records of procedures in relation to obtaining the child's consent. There is no 

evidence of formal consent on individual children's records. 

With regards the boys who emigrated to work opportunities, the following is noted: 

■ -There is an unsigned copy of consent form on file, with a note attached to letter 
requesting this, suggesting a consent form was returned (105) 
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P 139 shows that Warden had originally selected a different boy for the opportunity, but the 

boy had since decided he did not want to go overseas as he has family in Scotland. P. 140 

shows the opportunity was tentatively put to.who was keen. This demonstrates that the 

Orphanage consulted with children and listened to their views. 

■orphanage requested to check the boy is willing. (p. 15) 

• Obtaining consent of parents of child 

There is no evidence within the organisation's historic records of formal policies and 

procedures relating to obtaining consent of parents before migration. With regards children 

discharged to a destination out with the UK the following is noted: 

-Application from stepfather to join mother in Canada, (p.14 & 19) Letter on file from father 

asking for boy to stay with him before sailing (p 25) 

• Mother signed an undertaking to relieve the Orphanage of responsibility on

emigration with her to New Zealand (p. 1). 

1111 was still under the care of the children's department but, mother's whereabouts 
unknown (p 152). Efforts were made to contact other relatives prior to migration. He stayed 

with former foster carer prior to sailing. (109) His sister was informed (p 77) 

■ Father applied for emigration scheme on boy's behalf. (p15) 

-went with future stepmother to join Canada. 

• Obtaining consent of others e.g. Secretary of State 

There are no records of policies or procedures in relation to obtaining the consent of others, 

e.g. the Secretary of State during this period. 

This was done in relation to- the one boy for who Aberlour made arrangements to 

be discharged to work in a farm oversees. Letters from Scottish Home department dated 27-

01-1950 (p. 104) and 01-12-1950 (117) are on file as are numerous letters between warden 

and the children's officer on file. (See 121-133, p 114 -119, p 79) referencing that the Scottish 

home department has been notified. 

• Responding to requests for information from former child migrants 

With regards the one boy whose work overseas was arranged by Aberlour - placement 
apprenticeship was not successful, and he was returned home. (P.1) shows he maintained 

positive contact with the Orphanage and letters from the Warden dated 9th and 11th August 

1952 (p7) show thatllllwas welcome back to the Orphanage and Letter 11-04-52 and 16-

04-52 (p 10 & 12) show continued liaison with the Children's officer. 

• Other issues 
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None noted 

(b) How was adherence demonstrated? 

Adherence was demonstrated through the limited involvement in the emigration of children 
except on the basis of individual needs and circumstances. It was also demonstrated by 
records of correspondence, etc, held on file, as noted above. 

■file (P 139) in relation to selecting a boy for the opportunity in Kenya shows adherence to 

a policy/ procedure or culture of consulting with children and listening to their views and 
acting in their interests. The show that the Warden had originally selected a different boy for 
the opportunity, but the boy had since decided he did not want to go overseas as he has 

family in Scotland. 

Provision of aftercare support was demonstrated in the letters on file following-return 

to Scotland and ongoing interest shown. 

(P.1) shows he maintained positive contact with the Orphanage and letters from the Warden 

dated 9th and 11th August 1952 (p7) show thatllllwas welcome back to the Orphanage and 

Letter 11-04-52 and 16-04-52 (p 10 & 12) show continued liaison with the Children's officer. 

In the absence of clear records of a formal policy in relation to provision of information, it 

cannot be asserted that, where any particular action was taken, this was in adherence to a 
particular policy in existence at that time. The records which are available serve to 

demonstrate practice at the material time even in the absence of clear evidence of policy. 

(c) How can such adherence be demonstrated to the inquiry? 

There are no records of formal methods to demonstrate adherence to policies and/or 

procedures, formal or otherwise. 

Adherence to a policy concerning the minimum age for emigration can be shown from the list 

compiled from the organisations' ledger book showing the ages of children who emigrated 

after 1930. 

In the absence of clear records of a formal policy in relation to migration, it cannot be asserted 

that, where any particular action was taken, this was in adherence to a particular policy in 

existence at that time. The records which are available serve to demonstrate practice at the 

material time even in the absence of clear evidence of policy. 

(d) Were relevant records kept demonstrating adherence? 

As explained above, there is no evidence of records specifically relating to emigration policies 
or procedures or adherence thereto. 
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The low numbers of such children migrating to overseas destinations is demonstrated in the 
extracts from the organisations' ledger book appended. 

The records of the only child for whom Aberlour arranged training overseas demonstrates 

practice in that particular instance but it is not possible to generalise based on one case. 

(e) Have such records been retained? 

The records noted have been retained. 

(f) If policies/procedures was not adhered to in practice, why not? 

On the basis that the organisation has been unable to trace records of specific policies or 

procedures applicable over the period in question, there is no record of policies and 

procedures not having been adhered to in practice. 

(g) How many children were sent as child migrants from the Organisation's 

establishments, and where were they sent? 

5 children were discharged to addresses abroad. It can be shown that 3 of 5 of children were 

discharged to destinations out with the UK travelled with the aim of family reunification, 2 to 

Canada ■,., 1 to New Zealand (■ 

Aberlour Orphanage arranged for 1 child ~ to take up work as an apprentice for a Mr 

Kenya. 

1 child .) was sent to Flock House in New Zealand, under the New Zealand Sheep Owners' 

fund, on the application of his father. 

(h) What was their age and gender? 

Please see attached table 

(i) Over what time period were the children migrated from the Organisation's 

establishment's? 

According to the Organisation' Ledger book, and as noted in the Orphanage Magazine (June 

1933 p 57), Aberlour did not participate in the migration of children after 1930 except in the 

5 individual cases reported. 

The last instance of a child being discharged out with the UK was in 1951-file).The 

apprenticeship was not successful, and the child returned to the UK where he was supported 

by the children's officer into a different career. 
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(j) Who funded the child migration? 

1111 Passage payed by the owner of the estate to which the boy was apprenticed. 

■■ there is no record on the child's file concerning funding, 

(k) Who received the funding in relation to child migrant children? 

The organisations records do not show who received funding. 

(I) In general terms, how much was this funding? 

., Passage to Kenya, and passport related costs - £74:7:9-- letter confirming he 

will pay the passage (p 106). 

(m)How did the Organisation/establishment respond to requests for information 

from former child migrants? 

With regards the one boy whose work overseas was arranged by Aberlour,_ placement 

apprenticeship was not successful, and he was returned home. (P.1) shows he maintained 

positive contact with the Orphanage and letters from the Warden 

1952 (p7) show that llllwas welcome back to the Orphanage and Letter 11-04-52 and 16-

04-52 (p 10 & 12) show continued liaison with the Children's officer. 

Records show that birth lines were sent to some of the children, or their parents or other 

family members after they left the Orphanage;(Children's files:- to self in 1935 (p.2), 

- to father in 1934 (p. 7),-to sister in 1934 (p.2),_ to self in 1931 (p.2) 

Any former resident of Aberlour who requests records or information at the present time 

would be responded to in accordance with current statutory requirements. 
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