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spokesperson or the representative. You could write to him and he would distribute

your letter to the other commissioners if he thought appropriate.

Commissioners Dinners

11. Three or four times a year special dinners were held called commissioners dinners. It

was a very formal occasion. Waiters wore bow ties and white gloves and the finest

food was served. There was whisky and there was a waiter at every table. They

were held within the school day probably starting about eleven o'clock. All the

commissioners came to that. I was at two of these in my time at the school. A

Ministry of Defence (MOD) chef and waiting staff were brought in especially for that

occasion. Some of the pupils from the school were specially selected, like the head

boy, or his assistant, to attend the dinner. They would be dressed in their best

military dress. Other pupils did some ushering duties and showed people where to

park their cars or where to sit in the dining room.

Complaints Procedure

12. When I became house master I got the whole house together and I told the boys that

I knew there were rules and regulations and that it was difficult sometimes to live by

these rules but they were there for a reason. I then told them that if they had any

complaints that they were to come and see me and that it was okay to complain. My

door was always open. I laminated what I said and put it on the wall in both the

dormitories and outside the office and in other places. I later added the Childline

telephone number.

13. One of the first things I asked the management when I arrived at Queen Victoria

School was "If there is a problem who should I complain to?" I was told that if there

were any teaching issues or curricular problems I should go to David Garden. If I had

any house issues I had to go to the head master or the brigadier. The brigadier was

more responsible for the military side of things; the bagpipes, the drums, the kilts,
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tunics and the marching. He was also responsible for equipment and was the

quartermaster. If there was anything like a health and safety issue such as plaster

coming off a shower wall or loose floorboards I would go to him. At some point I

asked Mr Hankinson for a copy of the complaints procedure but he just told me that if

I had any complaints then I should just go and see him.

School Security

14. There was no-one at the main gates on the main road doing an initial filter. On the

driveway up to the main building there are signs indicating that all visitors must

report to the porter's lodge at the front of the main building. The front door was the

official entrance into the building. Access can be gained to the dormitories and the

administration offices through the porter's office. The procedure was that all visitors

must sign in and this included giving a reason for the visit. Visitors log books were

kept within the porter's office, including completed ones and there were rows and

rows of folders containing visitors' logs going back to the 1970s. Pupils were

generally not allowed to enter the building by the front door. They would use the

back door which was unlocked during the day and only got locked by one of the

porters about 11pm to 11:30pm. There were odd occasions when the back door

wasn't locked by the porters.

15. During the day anyone could enter via the back door without being challenged.

There was another side door but this did not give direct access to the main building.

This led only to the individual house masters flats. To get into the building at night,

because the back door was locked, everyone would have to go through the porter's

office. There would be a porter in the office 24/7. Anyone who was entering the

building, if they weren't known to the porters, should be challenged by them. Staff

wouldn't sign in. I suppose some of the parents who were known to the porters may

not sign in either.

16. We had previously had a staff meeting and we had discussed whether we should

wear identification when in the school. This meeting was called because the MOD
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had sent out letters asking all MOD establishments to increase their security. We

had a vote and it was voted against wearing identification. We were however

encouraged to challenge anyone we didn't know. I disagreed with this vote as

anyone could park in the car park and walk about in the grounds and buildings until

challenged.

Main building layout

17. All children over the age of eleven would live in the main building. I am providing the

Inquiry with a hand drawn plan of the main building and Cunningham House.

Trenchard House dormitories were on the top floor, Cunningham House dorms on

the first floor and Haig House on the ground floor. There were back stairs leading

between each of the floors. My office was on the same floor as Cunningham House.

My flat was at the end of the corridor and was locked with a key. The matron had a

flat on this corridor too. There were other side doors leading to another stair but this

only gave access to other house master's rooms. Anyone entering the back door

could get access to the whole building.

Trips outwith school

18. There were many organised trips outwith the school. These would include rugby

matches, piping or drumming events or things like that. Normally I would receive

information about each trip and I would always make sure that the boys were ready

at the specified time. There was a set protocol and guidelines to follow for excursions

where children left the school. There were application forms filled in two to three

days in advance of any trips. There was a form filled in for each boy on every

occasion. As the house master I may receive a phone call from the office followed by

a note or the forms telling me who was going out, where they were going and for

how long. As the house master I didn't go on many trips. I had previously taken

some of the boys out for the weekend hillwalking so I would have filled in these

forms for that trip.
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51. I left my flat to go shopping with my wife at lunchtime on 13 December 1991. My wife

had already moved out and there was very little left in the flat apart from the MOD

furniture and my boxes containing my documentation. This included a lot of letters

and Amstrad computer discs and hard copies of documents from the disc. My

computer had previously been taken away and was in our new house in Moray. On

these discs were the logs I was maintaining of incidents which I was concerned

about at the school. These boxes were on the settee and it was my intention to hand

these all back to the school three days later when I left. There were also air tickets

and cash belonging to some of the boys.

52. When I came back at quarter past five I found that my flat door had been forced

open and the boxes on the settee had gone. This contained information I had been

recording from March 1990 up to the start of December 1991. There were about 8

computer discs which contained my spread sheet of incidents and copies of letters I

had compiled and sent. I immediately went down to find the head teacher and I

found Ben Philip in an alley way. He told me that I was in deep trouble and that I

would be going to prison and the police were coming for me now. Just at that a

marked police car and another unmarked car pulled up at my flat.

Involvement with police 13 December 2017

53. There was a young uniformed policeman in the marked car and in the other car were

two plain clothed detectives. The detectives told me they were special detectives

from Edinburgh; I was to pack up all my stuff as a matter of urgency and to load my

car. I started to pack and I asked where my documents had gone but they never

answered. I then drove my car to Dunblane Police Station as they ordered me to.

54. In the police station I again asked where my stuff was and I told them about the

serious abuse that was going on in the school. I was taken up a spiral stair case by

the detectives and went into a room. The detective told me that I must never return

to the school. He had a copy of the letter that I had sent to the parents. He appeared

to read the letter but not to the end because it was 4 pages long. He then just
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repeated that I should never, ever return to Queen Victoria School. They didn't take

any notes and their only message I got was that I was to get out the school and not

go back. He asked where I was going when I left the police station. I told him I was

going to head to my new house at Dufftown. He suggested I get a bed and breakfast

nearby. I was only in the station a matter of minutes. I was never cautioned or

charged with anything. I got the impression they were just there to try and frighten

me. I don't recall any mention of the Official Secrets Act. Both these detectives

seemed to be quite panicky and desperate to hurry me out of the school and then

away from the police station. I didn't go to a bed and breakfast and just drove home.

I was never told what happened to all the stuff that was removed from my flat and I

never got it back.

55. Within the material that was removed from my flat on 13 December 1991 were

details of all the incidents I knew about. They were meticulously recorded, and there

were names of boys, times and dates. There were also overheard conversations

recorded in there.

56. At 9 o'clock the following morning a uniformed police officer appeared at the door of

my house at Duffiown and basically was there just to make sure I got to my house

safely.

Reporting to police

57. My first contact with the police would have been at Dunblane Police Station in 1990.

I went in and told the officer at the front counter that I wanted to have a word with

him about the mistreatment of boys and physical abuse at Queen Victoria School. At

that time I couldn't handle the idea of the sexual abuse aspect so I didn't mention it.

He asked me for the names of the boys but it was too difficult for me to say the

names. I gave him examples of some of the types of abuse. I really wanted someone

to listen to me and in a way it was a test to see how the police would react to the

information that boys were being seriously brutalised within the school. The word

brutalised was the right word to describe it. I can't recall if I used that word to the
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Friends of QVS

71. I had also seen other people who I didn't know walking about in the school grounds. I

had spoken to Mr Hankinson about visitors being in the school and not signing the

visitor's book. He told me not to worry as they were "friends of QVS". He used this

expression to me but I had heard it mentioned by other people. He never told me

who the "friends of QVS" were or what the expression actually meant. They had

been described to me by others as a body of people who the rules don't apply to. I

was concerned because there were procedures and they weren't being followed.

Other action taken after 13 December 1991

72. I know there was an inspection of the school carried out by Her Majesty's

Inspectorate of Schools in 1992. I was not sent a copy of this report but I have read

it. This report only looked at bullying in the school and the issue of sexual abuse was

not investigated. There was also an MOD investigation and a subsequent police

investigation. I was never consulted to give any information or statement for any of

these Investigations.

73. I have provided the Inquiry with a letter I sent to the Chief Inspector of the Scottish

Education Department dated 8 February 1992. The purpose of this was to offer

some explanation as to why I felt it necessary to inform parents directly of the

underlying reasons of my resignation from QVS. In this letter I said that I did not

agree with the ethos of the school and that the high level of bullying and vandalism

was making so many of the boys unhappy. I also made comments about the

governance of the school and the absence of a Parent Teacher Association or body

of elected governors but instead there was a group of appointed commissioners who

I believe, had no vested interest in the boys. I stated it was almost impossible to

have a serious discussion with any of the commissioners.

74. I said that I felt the only way to get anything done was to answer to the people that I

felt most answerable to: the parents. I finally made the decision and wrote a letter to
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answer was that bullying took place in all schools, and that I was new and did not

understand. Some staff knew of my intentions to send letters to the parents and

approved.

78. With regard to complaining I put up my own clear guidelines for boys to complain

and included the Childline telephone number. These were torn down several times.

The school, in my view, had existed as a closed system for 84 years. A change at

fundamental level was needed but using normal methods this seemed impossible. I

believed the situation was serious and I endeavoured to do something to ensure that

an independent inquiry took place and would make the school a happier place for

generations of boys in the future. I believed that this would never have happened at

an ordinary comprehensive school. It seemed to me that at QVS boys were just one

of those inconveniences or unnecessary evils in between the pipe band and other

PR exercises. A common saying among staff was that QVS was a pipe band with a

school attached to it.

79. On the final page I say that I wanted to make the reason for my resignation clear

meaningful and useful. My decision to write the letters to the parents was the most

important decision of my life. I considered the worst possible consequences but still

felt compelled to act on behalf of the boys. Personal egos and careers are not

important when it comes to the care and welfare of the boys. I had to risk all to follow

my values. My family were supportive of my stance. We had read newspapers

reports about long standing abuse in institutions and questions being asked about

people not speaking out. QVS was a closed system so there was no-one you could

tell. Had there been a body of governors or a parent teachers association, then the

allegations would have been at the top of the agenda. Parent involvement in the

school was minimal. I suggested formation of a PTA to one of the parents and to

staff. The parent didn't reply and the staff treated my suggestion with disdain.

80. Those who knew me in the school would know that the letter to the parents was

written in good faith and not with any malicious intentions just because I was leaving

the school. It would have been easier for me just to leave and forget the school

entirely. If I caused suffering amongst the staff it has also been caused to me. The
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stress has been almost unbearable. If necessary changes were made as a result of

my letter then the end justified the means. I had never done anything like this before

in my life, and would hope to never have to do so again. I told them that I didn't

regret the decision. The situation was extreme and something had to be done to

safeguard the basic human rights of the boys. I explained my case that I was happy

to put it in print in black and white because I had nothing to hide. It was clear that I

had nothing to hide or to be ashamed of.

81. I planned to be there, in the school, when the parents received the letter so I could

answer the charges put to me but I was asked to leave and was officially relieved of

my duties on the 13 December 1991. I personally didn't breach my contract and

could hardly stay there after the police had broken my door down. In the letter I told

them that I was now unemployed and likely would have to leave the teaching

profession. I had learned a hard lesson but did what I had to do. If the chief inspector

had been the proverbial fly on the wall during my two years as house master he

would have understood more fully my actions. In many ways I had identified with the

boys as a victim of the circumstances, but with a difference. I could do something

about it.

82. This letter was written to the Scottish Education Department before the investigation

report was concluded and quite possibly even before it was started.

83. I have also provided the Inquiry with a letter I have obtained after I left QVS. This

letter was sent out by the chairman of the Her Majesty's Commissioners to the

parents I had sent letters to regarding my suspicions of abuse. In this letter he stated

that it seemed to be wise to initiate an independent enquiry.

84. I contacted Jim Wallace MP who took my case on for me and asked what happened

to all the documents that were removed from my flat on 13 December but he never

got the answer. The school told him that I had never complained to them of anything.

He was also told that it was not the school but it was Central Scotland Police who

broke down my door.
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