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Saturday and/or Sunday afternoon. The physical work was supervised by staff on a

rota basis.

11. In around 1995, this changed to some extent when the arrival of Tom Smith started to

move things onto a more formal and recorded basis. He developed this further when

he eventually became Headmaster. At around this time pressure also began to be

brought on staff to register with the General Teaching Council.

Strategic planning

12. I had no involvement in, or responsibility for, strategic planning in relation to the school.

The school's strategic approach seemed to be governed entirely by the need to keep

the numbers viable. In consequence, over my period at the school, there was a

decision to allow entry to girls, then to allow day pupils and finally to allow some full

boarders to become weekly boarders.

13. There was also increasing pressure to keep the children as fully occupied and as

happy as possible. The pressure came from the management team because the

school was short in numbers.

Other staff

14. I managed those in my department, who would report directly to me. Initially that was

the other Physics Teacher (the Headmaster), then later a Laboratory Assistant, and

then the other Science staff. This involved monitoring their lessons and marking, giving

guidance where requested, and with them developing the curriculum, I had oversight

of their exam entries.

15. As House Master I technically had managerial responsibility for the Residential House

Tutor, though in reality this amounted to informal discussions about the progress and

problems of individual pupils.
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Recruitment of staff

16. I was not involved in the recruitment of staff at the school. As such, I have no direct

knowledge of recruitment policy and practice, but my observation was that only people

prepared to commit all of their time, throughout term-time, were recruited for residential

posts, and that none of the residential staff had any significant outside interests. I was

not involved with any references.

Training of staff

17. I was involved in the training and personal development of another teacher appointed

to the Physics Department who was a Probationer. My involvement was limited to

curricular matters. Until 1995 there was no meaningful training or personal

development policies.

Supervision/staff appraisal/staff evaluation

18. I was involved in supervision, staff appraisal and staff evaluation to a limited extent.

The only direct involvement I can recall was in preparing an appraisal to discuss with

the Headmaster in relation to the Probationer who had been in the department.

19. I have no further knowledge of the school's policy.

Living arrangements

20. I lived within a Boarding House within the school grounds. Within the Boarding House,

I lived in a flat at the end of a corridor containing pupil sleeping accommodation, on a

level above their common rooms and other dormitories. My only entrance/ exit was

along this corridor, through a common front door and stair.

21. The House Master lived in a semi-detached wing of the Boarding House. The

arrangement was basically the same in the other Boarding Houses. A few staff
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everyone was in bed at their allotted time, putting lights out and ensuring all remained

quiet.

32. I cannot be confident that, if any child was being abused or ill-treated, that it would

have come to light at or around the time it was occurring because staff had little time

or opportunity to talk to each other thereby raising any concerns. Further, the pupils

had a culture of independence and dealing with any problems themselves. However,

every pupil was advised of a variety of routes by which they could raise concerns, so

had any pupil felt seriously threatened then I think they would have brought it to light.

Pupils would sometimes come and say things upon condition it was in complete

confidence.

Concerns about the school

33. The school was not, to my knowledge, the subject of concern to any external body or

agency. If there had been any concerns I assume the Headmaster would have been

responsible for reporting it to parents.

Reporting of complaints/concerns

34. I am not aware of any formal process. However, the children were made aware of a

variety of possible routes to complain. I have no relevant knowledge of complaints.

Trusted adult/confidante

35. The children were expected to speak to their House Master in the first instance, but

could go directly to the Headmaster if they so wished. In reality, the Matron seemed

to be the person most commonly used as a confidante, as the House Masters were

not widely seen as being approachable. A considerable number of people came to me

to talk about concerns, so I presume other staff were in the same positon. On occasion

I would be speaking to other staff who would mention to them that a pupil had spoken
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to them. I can't recall how often I would hear this type of thing. However, there was no

formal allocation.

36. The practice did not significantly change over time. As stated previously, I know

children raised concerns with the Matron, as she sometimes subsequently talked to

me about them. Those that raised concerns with me always stipulated it was in

confidence and that no action was to be taken. The Matron also said she was taken

into confidence upon that strict understanding.

Abuse

37. Initially, the school did not seem to have a definition of "abuse" in relation to the

treatment of children. There was certainly no definition promulgated to the staff. After

the appointment of the new Deputy Head, in about 1995, we started to get in-service

training. After that, a Child Protection Policy came out, also in 1995, which considered

"abuse". It covered anything which made the child feel uncomfortable, but in particular

any sexual contact, physical harm or psychological bullying. It was explained at the in-

service training and communicated in the minutes of this.

Child protection arrangements

38. Until the introduction of the in-service training, there was no instruction or guidance

given to staff. At the in-service training we were told that we must start by believing

the children; that we should tell them that we might have to pass these concerns up

the line, or even directly to the Headmaster or the Police. As such, we could not

guarantee the conversation was in confidence, and we should write down details as

soon as possible afterwards.

39. It was never discussed how much discretion there was in such matters, but it was

probably assumed that there was considerable autonomy, as in every other aspect of

the School management. The only child protection arrangement in place was the

posting of the Childline number by the phones in the Boarding Houses. I have
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significant doubts as to whether this worked because the phones weren't in a private

place, they were in a corridor.

External monitoring

40. In terms of external monitoring, there was at least one inspection by the Society of

Headmasters and Headmistresses of Independent Schools group. They spoke with

children individually and in a variety of organisational groupings. The staff were

sometimes present, but not always. They spoke to me about departmental

organisation and about workload.

41. They gave verbal feedback after the occasions they spoke to me, and there was a

written report to the Headmaster after the entire process, which he fed back verbally

to the Staff.

Record-keeping

42. I have no knowledge of the school's policy on record keeping, apart from the filing of

the termly reports for each child. I never saw or had access to any such records, if

they existed, even when appointed as House Master.

Investigations into abuse — personal involvement

43. On one occasion I was subject to a complaint that I had physically restrained a child.

As this had occurred in the corridor outside the Headmasters Office, and had been

witnessed by about a dozen people, it was rapidly established that I had done so with

the minimum of force required to prevent physical harm to others. To the best of my

knowledge that was the end of the matter, with no subsequent recording or reporting.
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