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familiar to you?

Yeah.

Was such a team in place when you started in 9772

Yes, there was a headteacher, a deputy and an assistant
when I started. Three. That was later expanded.

That was later expanded. So what was the different --
there is a headmaster, a deputy head and an assistant
headmaster or deputy headmaster -- sorry, I'm just not
clear of the terminology or the pecking order.

Well, the deputy at our school is -- did what it said.
They deputised for the headmaster when he wasn't there.
I'm saying headmaster because it was a headmaster rather
than headteacher. Whereas the assistant headteacher was

another member layer of the management team.

But I think the names changed. The ‘Decame
a in due course and then other people were
as well but with responsibilities for

different particular areas, for example pastoral?

Yes. The state system changed its designation and

were abolished and all management team
became G So to differentiate within QVS,

SNR were made It was really a name

thing.

Yeah. When you arrived, I think you worked under the
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Then on the right-hand side we see under what is
very good, what is good and then what is fair, if we
look at fair, there's a concern about:

"Overall quality of attainment P7 to S2, pastoral
and social development, pastoral care, equality and
fairness, self-evaluation, effectiveness and deployment
of staff with additional responsibilities."

Presumably this sort of report would cause real
concern to the Senior Management Team?

Yes, it did.

I think we know, this came out in 2005, that two
teachers had in fact been suspended prior to the report
coming out in 2005, in late 2004, and that was the
deputy head (pastoral), Ms Smith, and the housemistress
of one of the houses, Ms Do you remember
them?

I do, yes.

Did the comments in this report surprise you?

No. I thought the report was fair overall, but I think
there were -- it was a bit harsh in some of the areas,
but overall it was fair. I don't mean it was fair as in
their categories --

Yes. What was the problem that you recall with those
two teachers? Thinking in terms of the relationships

between senior management?
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Q.

A.

Q.

It would require going back, giving a wee bit of
background --

Please do --

-— to how the issues started.

-- if you can.

school as a pupil, and shouldn't have been, on many
people's views, including my own, and she was told under
no circumstances was _going to be allowed to
live outwith the boarding house, because that would just
drive a coach and horses through everything if that

happened for one person. And that was accepted. But

from then on, Msnever stopped trying to get
-to live with her. And she was aided and

abetted by the deputy head.
I think if we go to MOD 66, please, and I think this is

a letter, we go up the page, to the housemistress -

-—— sorry, no, it's the original document --

Page 1, the top, please. I think it should be able
to go up further. Go up. This is to the housemistress,
we understand, and it's from the secretary and treasurer
to the HMC. 1Is that the Commissioners, Her Majesty's
Comissioners?

Yeah, that's the bursar.

"I refer to your letter of 29 January 2004 concerning
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above represents the firm and final position of Her
Majesty's Commissioners on this matter of day pupils and
children of non-serving permanent staff, at least for
the immediate future."

Is that what you're talking about, this --
Yes. There was a -- I'm not sure if that was -- I think
there was more than one request from Ms to the
school about this.
And I think if we go to page 12 of the same document,
that first letter was dated € February 2004 and I think
you're right that this had been going on, obviously,
before that, but this is a letter dated 31 May and it's
from the housemaster of Cunningham House, which is where
the boy lived; is that correct?
Yeah.
And the tenor of the letter, reading matters short, is
he is concerned about the boy who is distressed and
debating the ongoing matter of staying with_on
a full-time basis and attending the school as a day
pupil. So notwithstanding the letter from the
Commissioners, this is still going on?
It was an ongoing thing. It was huge pressure being put
upon -- well, by and large Brian, I suppose, as the

headteacher, to change his mind about letting this boy
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and things like that, and this used to upset the other
boys who didn't have any opportunity to go and see their
_every night and get special treats,
as it were. So the whole thing became a bit of a real
hot issue.

And one that never went away?

And never went away. It was constant. I mean,

QRS

Ms just would not give up.

And in relation to the pastoral deputy head, who seemed
to have a relationship with Msthat was close?
Yes, they had a very close relationship, vyes.

Was that then being taken to the Senior Management Team
by the deputy head (pastoral) who, from what you're
saying, was arguing her friend's corner?

RS 's side and

Yeah. She was totally on
tended to support her in everything that she said and

did. In other words, there was a lot of tension because

Nl anted the other three houses in the school to be

run the way her house was run and she was using Ms Smith
as a sort of weapon to do that.

But the way her house was run was the one house that

was --

Was the one house that was criticised in the inspection,
yeah. That was the one house we would have rather was

run on the same lines as the other houses rather than
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very difficult to hold meetings and to discuss things
when that was happening. And that's why -- we saw that
because as a result -- when they were doing interviews
during the inspection, a lot of this came out from
staff. I think they told the inspectors. And at the
same time I think -- and you'll be able to correct me on
this because my chronology sometimes gets slightly
confused -- is we were having Investors in People
meetings as well, which involved the chap from Investors
in People talking to individual staff members about
this, that and the next thing, and the concerns about
Lyn Smith and came up in both those
forums.

I think, as we see from the inspector's report, it was
coming up from pupils too?

Yeah, from the -- yeah.

You do recall, I take it, though, that there were
allegations of abuse of _within the house?
(Witness nods).

Which led to police involvement?

Yeah. When I made my statement, I couldn't remember the
police part of it, but I now have a sort of vague
recollection, because I didn't deal with it at all and

I didn't see any documentation about it, but I think the

CID were called in to question some of the boys that
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Management Team once they had departed?

A. Oh, great relief. Enormous relief.

LADY SMITH: Can you remind me how long each of them had
been at the school, roughly.

A. I think Ms Smith had been two years or going on two

years. Ms probably longer, but the trouble
with Msdidn‘t start until Ms Smith came, so

it was not apparent, this. She'd never -- I don't think
she was raising the issue forcefully until she thought
she had an ally.

LADY SMITH: Thank you.

MR BROWN: Thank you. My Lady, there's a little way to go,
but it may be that --

LADY SMITH: Maybe pause at that stage for the morning
break?

'"John', I usually take a break in the middle of the
morning some time around now. If that would work for
you, I'll take it now and sit again in 15 minutes or so.

(11.25 am)
(& short break)
(11.45 am)
LADY SMITH: Mr Brown.
MR BROWN: My Lady, there is one matter which if I could
just address now, in the first chapter of the evidence

the reference was made to an individual teacher by name.
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Q. Yes, but if there's mention of the pupils, please don't.

A. The -teacher, Mr I didn't know
particularly well. I don't know why, I just never
particularly connected with him.

LADY SMITH: Oh, sorry, if it's that teacher you're talking
about could you use the name 'Mark'? We know him as
'Mark'. Thank you.

MR BROWN: And if you could just refer to the other teacher,
just in case.

A. I refer to both as 'Mark'?

Q. No, the teacher you just mentioned as 'Mark'?

LADY SMITH: And there's another teacher, 'Mark' and 'the
other teacher'.

A. O©Oh, 'the other teacher', okay.

LADY SMITH: Rather than the name, thank you.

A. I didn't particularly know 'Mark' very well and I'm not
sure why that should be, but I didn't know him
particularly well. But he was a good classroom teacher,
he did his job well, he was popular with the pupils,
especially the senior boys he was very popular with --

you know, he had a rugby background, he was_

I'm not sure whether that should be anything, but -- he

_and things like that, so he was

a popular guy.

MR BROWN: I'm sorry to perhaps dismiss you, but was he
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