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A. Yes. That was pretty comprehensive and I did meet up
with him and obviously we talked through a lot of issues
with regard to that, vyes.

LADY SMITH: Mr Brown.

MR BROWN: Thank you. I was coming to that next, because
obviously that must be an important meeting.

A. Yeah, very much so.

Q. Was it a long meeting?

A. I can't remember. I remember staying -- did I stay at
his house? I think we did stay at his house as
a family. We certainly met up with the family, and
I would have had -- yeah, maybe a day? I can't
remember.

Q. All right.

A. But yes, it would have been pretty comprehensive.

Q. But it's fundamental to know from _r
presumably, what he's done, what his hopes had been,
what he's not achieved, what he still wanted to achieve,
what you might want to do, and as importantly, what he
thought the school's position was in relation to a whole
range of areas, which would be of interest to you?

A. Yes. Whether or not that was covered, I honestly cannot

remember because to a degree when you take over, you are
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I suspect.

Please understand, I'm talking about a complaint about
a teacher that has not been taken to the point of being
accepted.

Okay, right. In that case, you'd still want to know in
terms of being observant and wary and if anything
subsequently happened, it would obviously be of great
significance.

But nothing like that happened?

I wasn't informed of anybody -- of anything, no.

I appreciate memory is difficult after decades, but is
that the sort of thing you might have remembered?

I would have remembered that.

We talked about your deputy, and this is Tom Smith.
Yes.

When you spoke to , was Tom Smith there?

He would have been at some stage, ves.

We get the sense from other witnesses that Tom Smith, to
use one word, was a powerhouse who was very involved in
the day-to-day running of the school. Is that correct?
Certainly during my time he was very much involved in
the day-to-day running of the school, yes.

We understand he'd been a rector before.

Yes.

And then had become deputy head and of course in due
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So that senior management know?

Yes.

A1l right.

The other member of the Senior Management Team in a way
would be the bursar as well, but, I mean, not involved
in anything to do with pastoral matters.

No. That's much more buildings and finance --

Yes.

-— I take it. The reason I ask so much about that is we
have had evidence which would suggest that a boy, if not
boys, complained about the conduct of William Bain
during the era, that there was an inquiry
carried out by the school, pupils were spoken to, and
that the parents of the boy who complained were assured
that whilst it could not be corroborated, it would go on
Mr Bain's record so it would follow him throughout his
career, so it would not be lost sight of, essentially.
Does that surprise you?

Yes.

That is something, would you agree, you should have been

told?

Yes.

You met with Mr but he didn't share that with
you?

No.

11p7;
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And we've heard evidence from Mr Bain himself at the
meeting where this was raised with him by Mr
Tom Smith was present. Tom Smith didn't ever share this
with you?

No.

If he was at that meeting, and I would understand he
would probably deny that, he should have told you?

Yes.

Returning to your emotions when you went to Keil, it's
a small school, rugby has been king but is in the
process of being democratised, perhaps. It's also

a school, I think can we agree, that is running
financially close to the edge, there wasn't a lot of
money?

It wasn't a rich school, but it benefitted from the
Assisted Places Scheme.

Yes.

So financially, really, for a number of years it was not
a major issue, but it did depend on perhaps a small --
as many schools ultimately do, a small number of
boarding pupils, one way or the other, made quite a bit
of difference. It wasn't a rich school.

No.

And that, to be fair, was one of the appeals of the

school to me, was the fact that it was a school that
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about the need for change.

I'm afraid you have the advantage over me on that
particular issue.

Did you follow the evidence entirely?

Apparently not.

Right. There was a document, a report produced in 1974,
which was essentially looking at the school and saying
that there needed to be greater emphasis, for example,
on the academic side. So I think the short point, you
can read the transcripts in due course and the document,
which will have been produced by you, that there was

a recognition that perhaps the balance as between, for
example, sport and character-building was perhaps too
far in one direction and there needed to be

a refocusing.

I think in practice that is what occurred, and you have
as part of the evidence the academic results which it
latterly achieved. It included 100 per cent pass rates
in many subjects.

Yes. And we've heard evidence that obviously there were
efforts, and we heard this this morning from

John Cummings, efforts taken on fromto try
and move the schocl away from "rugby is everything", to
improve academic results, to soften, and there's no

question that efforts were made in all those regards?
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A.

I would agree with that and the impression I was left
with was that the - were attempting to
change round a tanker which was already stuck in the
sand.

Certainly I think we all know somewhat the cliche, it
takes a long time to turn a supertanker, but you take it
a little bit further. Was it a school that couldn't be
turned?

I do.

Why?

I think part of the reference might have been the
influence of old boys who were perhaps in what might be
described the A stream as opposed to the B stream of the
school, and felt that there was no need for change.

It's an interesting aspect of some of the evidence we've
heard that conservatism, with a small C, can be present
in the boys themselves, who don't want change to take
place.

I would agree with that.

Is that something -- again I come back to the fact that
you were secretary to the trust and were not engaged
with the school particularly, you were relying on such
information as the head would bring to meetings. Did
you ever see that conservatism in action or were you

aware of 1it?
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a culture of denial, I think it was Jjust ignorance of
good practice.

Well, it was quite plain that all former staff have been
clear that that information should only have been shared
and properly recorded. There are differing accounts,
obviously, given what you'wve said about Mr Smith, but
these are the sort of things that the Senior Management
Team would have to know. Would you agree?

I would agree.

And would have to keep sight of, thinking ahead to the
future, even if there were cases where allegations were
not found proved?

Absolutely.

And yet, whatever else happened, there seems to have
been no obvious record to make - aware
of the investigation?

I cannot confirm that entirely due to the lack of the
school's own records, which were contained in a -- what
I'm told is a walk-in safe and may or may not have
included personal records of that nature.

We heard this morning John Cummings talk about -

_ where they discussed staff and that would be

the obvious sort of thing that would be

One would have expected that entirely. And, more
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