
Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Polley& Practice 

Part C 4 1 National 
Pa•t: 

a) 

b) 

C) 

d) 

e) 

n 

Was there national policy/guldanoe relevant to the 
orovlsion offoster care for children? 

tt so, to v.hat extent ""3S the local authority a""3re 
of such? 

ttthere ""39 national policy/guidance in respect of 
any of the follol'oing in relallon to provision or foster 
care for children, to "'1at extent was the local 
authoritv aware or such? 

I. Child 1Wttare (physical and emotional) 
II. The child's viev.s 

iii, Revie.,;ng a child's continued residenoe In a 
foster ca re olaoe ment 

Iv. Ch lid protection 
V. Disciollne 

vi. Comolalnts handllno 
vii. Whlstleb lov.na 
viii. record retention 

Ix. Recruitment and train ing offoster carers 
Requiring employers to divulge details of 

X complaints etc . in relation to prospective 
foster cares to the local authoritv, 

tt the local authority ""3S a""3re of such, did they 
aive effect to that oolicvlouidanoe? 

tt so, how was effect given to such 
pollcy/guldanoe? 

tt not, "'1v not? 

1930•75 1975-96 1998> 

Yes Yes Yes 

Minutes or Children's Committee from 1950 on""3rd Indicate thatthe 
Council ""3S a""3re of national guidance and this is referenoed 

Fully Aware Fullya""3re 
periodically. The full extent cannot be established from available 
reoords. No relevant records have been Identified prior to 1950 

See4 .2.b Fully Aware Fully aware 
See4 .2.b FultvAware Full\laware 

See4 .2.b Fully Aware Fullya""3re 

See4 ,2.b FullyA""3re Fullya""3re 
See4.2.b FultvAware Fultvaware 

See4 .2.b FultvAware Fultva""3re 
See4.2.b FultvAware Fultva""3re 
See4 .2.b Fully Aware FulIVa""3re 
See4 .2.b Fully Aware Fultya""3re 

See4 .2.b Fully Aware Fully aware 

yes 

relevant policies and Relevant policy and procedure was 
developed reviev.ed and updated to 

See4 .2.b procedures Y.E re put ensure Implementation of national 
In place by SRC 

guldanoe and policy 

n/a 

1930-75 1998> 

see subsequent periods 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Part C 4.2 local Authorlly 
(II Polley 
Paa!: 1930-75 1975-98 11198> 

Available minutes of and 
reports to the Children's Argyll and Bute Council inltlally adopted SRC policy and 
Cormiiltee Ind lcate that procedures end replaced wth the Argyll and Bute 

Was there local authority there was guidance In operational procedures manualln 2000""11oh Included 

a) policylg u ide nee in place howaver archive Strathclyde Regional Council Foslenng guidelines in place and updated;, procedures ....ih regard lo all looked after children . These 
relation to lhe provision searches have been 1976 and 1986 ware a mended and updated ....ih the adoption of national 
of foster care? unable to locate any "LMC pape ,,..,rk" and again in 2010 ....ih the 

copies of this. No relevant lmplementaUon of Argyll & Bute Fostering Procedures and 
records have been Practice Guide. 
identified orior to 1950 

Wes there a particular Child care was a priority for the new Strathclyde Region and Improving To ensure all children in fostering households are safe and b) policy and/or procedu-al see4 .2.i.a foster care was at the forefront of their progra mrre. have their needs met as per their care plan aim/Intention? 
Where ware such 

C) pollcles and/or see4 .2.l.a various procedures and documents produced by SRC Argyll & Bute Fostering Procedure and practice guidance 
procedures recorded? 
What did the policies set 

d) outln terms of the see4 .2.l.a 
follov,n, : 

Policy was underpinned by a commitment to promoting the 

C hlld ..eHare waHare of the child as our paramount concern and since 

I. (physical and see4.2.l.a unable to establish from information pro,,;ded by Glasgow City Archive 2010 has been based on the GIRFEC framework v,th a 
commitment to ensuring child ren a re Safe, Hea lthy, emotional) Achieving, Nurtured, Active, Respected, Responsible and 
Included. 

In 1994 SRC introduced 'Children's Rights Service' ""11ch update the 
'Charter of Right Responslbillties for Young People in Care' (1991)) and 
Identified the furthe r steps necessary to Incorporate the Charter Into the 
Council's approach to Its Children's Right Service. Argyll and Bute adopted the UN declaration on the rights of 

The child 's the child as the key underpinning of all the policies and 
ii. views see4.2.i.a In 1998 the Cou ncll Introduced a Charter of rights for Children. The procedures. The procedures ouUlned howchlldren and 

Social Work Department developed these proposals, ....ih partlcu lar young people's views should be sought and taken Into 

attention being paid to the need to complement such rights with clear account In decision making about their sltuatiion and future. 

procedural and pra:tlce guidelines and training for staff on their 
Implication. Each child was given a copy of the guidelines on their 
ad mission to care. 

Placement of Appendix provides statistics about the placement of siblings in the 1980s The procedures recognised the Importance of siblings 
Iii. see 4.2.l.a being placed together""1ere It was In the best Interests of siblings throughout Stra thclyde the child/young persorvyoung person and his siblings. 

Strathclyde Regional Council's child care strategy put an emphasis on the The procedures gave guidance about the assessment of 
The placement need to place children In a family setting. The assessment was, as far as the child/young person's needs In relation to the most 

iv. of a child In see4.2.l.a possible , a collaborative effort , actively Involving the Social Worke,, the sultable placement. The procedures gave guidance about 
foster care family, the child, the ca rers, ~appropriate, and any other staff requiring to the assessment of the child/young person's needs In 

be involved In the process. relation to the most suitable placement. 



The 1976 and 1986 SRCfosterlngguldellnes lalddov.nthe followng: 

• Preparatorydiscusslon to establish information about the Information 
about child's background, v.hlch should be shared tlmeouslyv.ith foster 
family 
• Where possible, child to meet foster parents 

The particular • Details of previous schooling and discussions about v.hlch school child 

placement of a should attend (foster carer to meet Social Worker) The procedures outlined the factors that should be taken 
V , child v.ith foster see4 ,2.l.a • Discussion about contactv.ith natural parents into account v.hen considering the most appropriate foster 

• Med lcal e,.,minatlon , preferably v.ith ov.n doctor and prior to going to placement for the child/young person. carers foster home 
• Arrlveswth sufllclentclothlng 
• Check v.ith foster parent v.hat equipment is required 
• Ensure have allthe necessary information about child and share v.ith 
foster parents 
• Foster parents as wall as the parents are aware of arrangements for 
next contact v.ith the child as oresetibed in fo rmal access a~reemenl 
During the 1970s to 1990s Strathclyde Regiona l Council drew up a 
comprehensive suite of policies and stralegles supported by 
Implementation strategies. The Home or Away policy on residentia l child 
care forcibly argued for a much more specific and enfori:eable system of 

Contact rig hts for children in ca re and their parents. The Department developed 
bet;\eenachlld these proposals, v.ith particular attention being paid to the need to The procedures stated thatthe local authority has a duty to 

vi . In foster care see4.2.l.a complement such rights v.ith clear procedural and practice guide lines and promote contact betv.een a child and their families and 
1Nith his or her training for staff on their Implication. gave guidance on how this should be done. 
family 

Policies, handbooks and manuals In the 1970s and 1980s all emphasise 
the Importance of the continued Involvement wth natural parents and 
other members of their families. This Included the Foste, Pol ley and 
Guidelines Introduced betwaen 19 75 and 1996. 

Contact 
betwaen a child Policies, handbooks and manuals in the 1970s and 1980s all emphasise See above v.ith additional requirement tharnsiblings ware in foster care vii. and other see4.2.l.a the Imports nee of the continued Involvement wth natural parents and separated In foster care then the placements should be 

siblings In foster other members of their families for all children In care. close to each other ff possible. 

care. 
As above, policies, handbcoks and manuals In the 1970s-1980s 

Information emphasised the righ ts of natural parents to Information about thelrchlld. The procedures stated thatlnformatlon should be shared 
viii. sharing v.ith the see4.2.i.a The 1986 Foste ring Guidelines made the pointthallhe shared-caring lflith the birth family and gave advice about howthis should 

child's family. nature of fostering demanded clarily of roles, good communication and be done. 
lnformatlon-sharino and exollclt ooa ls for olacement W children 

Fostering 198516 Fostering guidelines Includes deta 11s of decision-making process. 
tts membership; role In assessment and review processes. The panels We have not identified guldelinesalso included details records to be created Information about fostering panels Including constillAion, (including any reoords ofFosterfng ren-it, frequency and record keeping end In line v.flh 

I>< constitution , Panels operating during In the 1980s each Panel consisted of 4 Elected Members of the Social legislation and Regulation and Guidance ware In the rerrwt, frequency this period Work Committee, one of whom to be the Chair, a Medica l Adviser, an fostering procedures. and record 
keeping). Educationa l Psychologist ,and the Divisional Orgenlser(Community and 

Field Work} or the Divisional Adoption and Foslering Adviser. 



Child care was a priority for the new Strathclyde Region and Improving 
foster care was at the forefront of their programme. Together vdth new 
policies and guidelines, Strathcl)<:le had a number of ca"1)aJgns to 
encourage the uptake In foste r care and fostered Increased public 
awareness of the children th rough the constructive use and co-operation 
of the med la. The procedures ouUlned the prooess for recruitment of 

Recruitment and The recruitment process includedgroupmeetings, individual Interviews foster carers. Specifically they advised about how publicity 
should be undertaken and information that should be 

X. training of foster see4.2.l.a contacts vdth other foster-carers. Included at th Is stage e.g .; the characteristics of the carers. 
The 1986 guidelines for fostering ouUinesthe follovdng support to: children and young peop le needing foster homes, v.hat the 

fostering task wll entail; payment, support and training. 

• Support temporary foster parents 
• Support to permanent foster parents 
• Support through contactvdth other foster parents 
• Support through Foster Ca re Groups 
• Strathclyde Foster Care Consultative Group 

Requiring 
employers to 
divulge details No evidence of this ever being a requirement, but current of complaints practice Is to ask for a reference from current employer, llf. etc. In relation to see4.2.l.a unable to establish from Information pro~ed by Glasgow City Archive - and Includes query about any d lsclpllnary action In the prospective v.orkplace. foster carers to 
the local 
authoritv. 

Both the 1976 and 1986 Foster guide lines laid down the processes for 
review. 
The guidelines ouUlne areas of interest in the review, 

tt was Strathclyde policy to Invite everyone Interested In the care of the 
child to a review. 

The timetable for reviews was: 4 waeks then at leasts monthly 

• First fu ll review no later than 4 waeks after date of admission into care 
• Subsequent reviews to be he ld as appropriate but not less than at six-

Revlevdng a monthly Intervals 

child's continued The 1986 guidelines detailthe main function is to review the child , their residence In 
>di foster care or In see4.2.l.a circumstances and needs, andv.i ll Include the followng: Children/young people's placement was reviewed via the 

a particular LMC revlewprocess. 

foster care • Review of the origina l plan, monitoring howeffectlvely the 

placement. recomme ndations of any former reviews have been implemented and 
reassessing the appropriateness of any decisions 
• Exchanging and coordinating Information on the child's physlcal, 
emotion a I, lntellectua I and soc la I developme ntfor all with all invitees 
• Chi Id's legal situation and whether this continues to be appropriate to 
present needs 
• Agreeing e plan for the future, for example rehabllltatlon, permanent 
care, and detailing tasks to promote its Implementation 
• Forma l recording of decisions regarding child's future care, v.hlch v.ould 
become an Integral part of the child's case file 

Tlmlnos of Review, decision meetina orior to receotion; Initial review held 



v.lthln 4 v.eeks In care; child's progress roost be reviev.ed 3 months later 
and then at 6 monthly Intervals 

Visits to a foster 
care placement The procedures gave clear guidance re support and 

(including monitoring of foster placements recognising that foster 

>cill frequency, seo4.2.l.a Vistting should comply v.lth regulations and statutory requirements and carers require support wth the day to day care of the child, 

purpose, normally be ldentnied In the child's ca re plan. challenges that the children may present, tho impact on the 

content, follow Voider fostering family, the challenges of working with 

up and record external agencies. This support should be provided by the 

keeping ). fostering social worl<.er and tho child's social worl<er. 

The Fostering Guidelines , 1986, Includes details on processes on transfer 
of ch lid . The g u ldelin es highllghtlhe Socia I Worl<o(s responsibility to 
ensure that the child's transition from the foster home to his own home, or 
to another placement, Is carried out as easily as possible. The Socia! 
Worker Is required to prepare all parties for the change and ensure that 

Transfer of a they understand the sequence of events and tho reasons for the move. 
child from one The follo...,ng steps are required: When a child is transferring from one placement to another 

foster full pre paratlon should be carried out. This should Include 

xiv , placement to see4.2.l.a • Medical e,amlnation by the family or foster parent's GP, not eartlorthan oonsultlng the child/young person about the proposed 

another tho day prior to the child leaving tho foster home move; giving the child/young person Information aboutthe 

(including • The medical card, copies of any Place of Safety Orders, Wa rranls, new placement; arranging visits to tho new placement 

preparation and Panel Supervision Orders and any other relevant documents to be 
lllhere possible; supporting both sets of carers and 

support) . collected from foster home Vlllen child leaves. Documents Vllllch came lnfomilng and supporting birth family members. 

from home, I.e. tho rredical card, w ll be retained on child's file for 
reference In the eventolluture placement. ff the child Is moving to 
another placement, all these Items v.111 be transferred with the child. 
• All cloth Ing brought from the home should be returned . Social workers 
to advise about other Items to be taken Vlllen the child leaves. Anv 



special new toy, along "Ith any photographs, should al so go vath the 
child . 

Transfer of a 
child bet,o,een 
foster care and 

'IN , residential care see4 ,2.l.a unable to establish from Information pro~ed by Glasgow City Archive As above 
(including 
preparation and 
su 0 =rtl. 

We have been unable to 
A number of ma nuats and p~dures were produced to support the fully a"'8re. Argyl l and Bute adopted child protection 

appropriate management of activities, Including child protection. In 1971 procedures from Strathdlyde Regional Council , these were 

Identify any reference to a Gia sgow Corporation had produced the first guidance notes for Social updated to the West of Scotland Child protection 

>NI , C hlld protection child protection policy or Workers,.;, ich were revised in 1979. There were new manuals reg a rd Ing procedures around 2002 - "Ith addltionalArgyll and Bute 

prooedure during this procedures regarding child abuse In 1979, 1983, 1989, 1993 ( amended guidance Including guidance on allegations involving 

period supplementary procedures). There we re Child Protection ProcedLJ"es child ren In residential care In 2006, this wes subsequently 

produced by authorities In the West of Scotland In 2001 . replaced by the on line West of Scotland Inter-Agency 
Child Protection Procedures. 



The 1986 Foste ring Guidelines outlines processes for dealing v.ith foster 
pa rent complaints, including : 

• Again, foster parents and the Ir care of a pa rtlcu larfoste, child 
§ By foster parents because of a dispute v.ith the social v.ok staff Involved 
In their home and very often concerning a decision about a child In their 
care, or their continuing lnvolverrent as foster parents 

Any CO"l)lalnt Is to be Immediately brought to the attention of the Area 
Officer responsible for the child and is to be acted on Immediately. 

It the complalntls agalnstfoster pa re ms Is received from other Complaints by and against fostering is dealt .,;th via the We have been unable to professionals involved v.ith a child v.ho has been in the foster home, e.g. Argyll & Bute council complaints procedures, v.ith sections 
Complaints identify any reference to a a teacher, doctor, another Social Worke r, or from a neighbour or another indicating relevance to Social Service and Fostering . This xvii handling. 

complaints policy or member of the public, or from eth child themselves, tt must be relates to the Social Work (Scotland) Act 1968 and The procedure durlrg this Immediately and thoroughly Investigated. Soclal Work (Representations Procedue) (Scotliand) period Directions 1996. The CO"l)lainant to be interviev.ed by the foster parents' Social Worker 
and the Senior Social Worker and details of the complaint, together\Ojjth 
an assessment of the quality of that complaint, to be carefully recorded . 
The Area Officer for the foster home to discuss this .,;th Area Officer for 
the child, if the complaint is as serious as an accusation of non -accidental 
Injury, the relevant Child Abuse Procedures must be follov.ed. It at all 
possible , the decision to remove the child should be taken at a child 
abuse Case Conference, if appropriate, or at a Disruption meeting, v.hlch 
w:>uld be called In accordance v.ith procedures already deta lied . 

Any decision as to v.l1ether or not to return the child , should be taken 
olaoe at a forma l Disruotion meetlna. 

We have been unable to 
Ide ntlfy any reference to a 

xviii Whistleblo\Ojjng . v.histle blo\Ojjng policy or unable to establish from Information provided byGlasgowCity Archive Foster carers can access complaints procedures 
procedure durirg this 
oeriod 

See 4.9 for details of record-keeping policies .,;th in Strathclyde 

We have been unable to Region/Glasgow City Council. 

xix. Record Identify a records Many records ....ire created before the policies and retention schedules Records are kept In line v.ith regulations and guidance on 
retention, retention policy for this described In 4,9 and ....ire retained In line 1Mth statutory requirements. record retention 

period These ....ire collected by the the n Gia sgow City Arch Ives (late r 
Strathclvde Realonal Archives) from the 1g5os foroermanent retention. 

Who CO"l)lled the Office rs of the various departments: (Public Assistance, Education, Officers of the Council v.ere req ulred to comply v.ith the e) polices a ndlor see4 .2.l.a Health and latterly of the Children's Department) and Social Work and 
orocedures? Education from 1968. policies and procedures . 

Argyll and Bute Council lnttia lly adopted SRC policy and 
procedures and replaced 1Mth the Argyll and Bute 

When were lhe policies operational procedures manual In 2000whlch Included 

f) and/or procedures put in see4 .2.l.a Various policies In place and periodically revlev.ed v.i1h significant procedures 1Mth regard to looked after children . These 
revisions noted in 1976 and 1986 v.ere amended and updatedv.ith the adoption of national place? "LMC paperw:,rk" and again ln2010 v.ith the 

Implementation of Argyll & Bute Fostering Procedures and 
Practice Gulde, 



Were such policies Yes. Policies and procedures ware regularly reviewed to 
g) and/or policies revlev.ed? see4.2.l.a Evidence of substantia l reviews In 1976 and 1986 take account of changes In legislation, Regulatloos and 

Guidance and practice . 
To bring policies etc. Into line v.lth leglslatlon/regulat>ry changes etc. 

The 1976 policy and related guldellnesv.es the firstfoster-spedflc 
policies for more than 40 years, The 1986 Foste r guidelines, v.hlch 
replaced those in place in the 1970s, brought together the polidles, 

h) ~ so, ""1st was the see4.2.l.a practices and procedures relatlngto fostering in Strathclyde. Their see above reason for review? production and distribution to all Social Workers emphasised the 
Importance placed on the foster care service and the need forconUnulng 
development. The guidelines brought together existing policies and 
procedures and introduced new ones. These include all fos1ering 
assessments being presented to Adoption and Fostering Panels; the role 
of the link 'Mlrker; a 'M'ltten report on every placement; Foster Homes 
Review.; and the further rlQ ht of Anr>Aal 

What substantive The 1986 g uldelines brought tog ether el<istlng policies and procedures 
changes, if any, v.ere and Introduced new ones. These include al l fostering assessments being Requirementto v.lden the scope or statutory dheckson 

I) made to the policies see4.2.l.a presented to Adoption and Fostertng Panels; the role of the link 'Mlrl<er; a prospective carer,; v.ere made, as,.., I1 as previous 
and/or procedures over 'M'itten report on every placement; Foster Homes Reviews and the further partners Including polioe,'disclosure Scotland' PVG checks 
time? rig ht of Appeal. 

To meet any dhanges in leglslalionlregulation and underpin the Learning from significant case reviews; from foster carer 

j) 
Whyv.e re dhanges see4.2.l.a development of the foster care servioes which had created greater reviews; complaints and external inspections. Thls'Mluld 
made? e~ertise In recruitment, assessment. preparation and continued support Include g ulda nee from specie llsed organisations set up to 

Jorfamllles and the dhlldren olaced v.lth them advise on oractlce and develoomenl 

k) Were changes see4.2.l.a yes Yes documented? 

I) Was there and audit no Partial - Glasgow City Archive records Yes trail? 

Pre■ent 1930-75 1975-98 1998> 
With refere nce to the 
present position, are the 

m) ansv.ers to any of the see subsequent periods see subsequent perkxts No 
above questions 
different? 

n\ ~ so olease aive details. 

(Ill Practice 
Peat: 19311-75 1975-98 1998> 

Did the local authority We have Identified no 
adhere In practice to Its records relating to unable to establish from Information pro"1ded by Glasgow City Ardhive -a) policy/procedures In adherence to policy or may be evidenced In Individual children's records We have not ldentmed any evidence of non-compliance. 
relafon to the provision procedure during this 
of foster ca re? oeriod 
Did the local authority 

b) adhere In practice to Its same as above policy/procedures on the 
follov.lnn: 



Childwe~are unable to establish from information provided by Glasgow City Archive -I. (physical and see 4.2.ii.a above We have not Identified any evide nee of non-rompliance. 
emollonall may be evidenced In Individual children's records 

II, The child's see 4 ,2.I1.a above see 4.2,li.a. see 4,2.11.a. 
Vie'lli/S 

Iii. Placement of see 4. 2 .ii .a above see4.2.ll.a. see 4.2.11.a. slbllnas 
The placement 

iv. of a child In see 4.2.ii.a above see4.2.ii.a. see 4.2.11.a. 
foster care 
The partlcular 

v. placement of a see 4.2.li.a above see4.2. il.a. see 4.2.ii.a. child v.ith foster 
carers 
Conlacl 
between a child 

vi. In foster care see 4.2.li.a above see4.2.ll.a. see 4.2.11.a. 
vath h Is or her 
family 
Contacl 
between a child 

vii. In foster care see 4.2.ii.a above see4.2.li.a. see 4.2.li.a. and other 
siblings In foster 
care 
Information 

viii. sha ring vath the see 4.2.ii.a above see4.2.ii.a. see 4.2.li.a. 
child's famllv 
Fostering 
panels 
(including 

Ix. constttutlon , see 4.2.11.a above see4 .2.ll.a. see 4.2.11.a. 
remit, freq uency 
and record 
keeolnal 
Recruitment and 

X. training of foster see 4 .2 .ii .a above see 4.2.ii.a. see 4.2.ii.a. 
carers 
Requiring 
employers to 
diwlge details 
of complaints 

JO, etc, In relation to see 4 ,2 .11.a above see 4.2,1I.a. see 4,2.11.a. 
prospective 
foster carers to 
the local 
authorttv 
Revie'Mng a 
child's continued 
residence In 

xii , foster care or In see 4 ,2 .ii.a above see 4 .2. ii.a. see 4.2.il.a. 
a particular 
foster care 
olacement 



Visits to a foster 
care placement 
(including 

,11. frequency, see 4. 2.11.a above see 4.2.11.a. see 4.2.11.a. purpose, 
content, follow 
up and record 
kee olno l 
Transfer of a 
child from one 
foster 

xiv, placement to see 4 .2.ii.a above see4.2.ii.a. see 4.2.11.a. another 
(Including 
preparation and 
sunnnrtl 
Transfer of a 
child betv.een 
foster care and 

'IN , residential care see 4 .2.ii.a above see4.2.ii.a. see 4.2.ii.a. 
(including 
prepara tion and 
suooort) 

xvi. Child orotectlon see 4 .2.il.a above see4.2. ii.a. see 4.2.ii.a. 

'NII. Complaints 
see 4.2.11.a above see 4 .2. II.a. see 4.2.11.a. handlina 

'Nill WhlstlebloVllna see 4. 2 .II.a above see4.2.ll.a. see 4.2.11.a. 

xix. Record see 4 .2.ii.a above see 4 .2. ii.a. see 4.2.il.a. retention 

How was adherence Evidence of compliance would be recorded in Individua l 
C) demonstrated? see 4,2.11.a above see4.2.ll.a. children and foster carers' records. Also In Pane l minutes 

asreaulred 
How can such adherence Evidence of compliance may exist In Individual children and 

d) be derronstrated to the see 4 .2.11.a above see 4.2.11.a. 
lnaulrv? foster carers' records. 

Were releva nt records 
e) kept demonstrating see 4. 2.li.a above see 4 .2. II.a. Individual records are available 

adherence? 

f) 
Have such records been see 4.2.ii.a above see4.2. li.a. see above retained? 
~ policy/procedure was As far as can be ascertained policy and procedures ware g) not adhered to in see 4 .2.ii.a above unable to establish from lnfonmation provided by Glasgow City Archive adhered to oractlce v.hv not? 
~ pollcy/procedurewas 

h) not adhered to In see 4. 2.ii.a above unable to establish from lnfonmation provided by Glasgow City Archive see above practice , v.hat was the 
oractice? 

PreMnl: 1930-75 1975-96 19911> 
With reference to the 
present position, are th e 

I) a nswars to any of the see subsequent periods see subsequent peri<xls No 
above questlons 
diffe rent? 



j) I ~ so, please give details. I 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Part C 4.3 
Children 
(l)Pollcy 

Past: 

a\ 

b) 

c\ 

d) 

What policies and/or 
prooadures did the local 
authority have in place In 
relation to the care of 
children In foster care? 

Was there a particu lar 
policy and/or procedural 
aim/intention? 

Where ware such 
policies and/or 
procedures recorded? 

What did the policies 
and/or proced~es set 
out in terms ollhe 
folloy,ng? 

I. Safeguarding 

1930-75 

Availab le minutes of and reports to the 
Children's Committee indicate thatthere were 
policies and procedures In place however 
archive searches have been unable to locate 
any copies of this. No relevant records have 
been identified prior lo 1950. 
From 1930 to 1975, the evldenoa comes from 
decls Ions by the varlou s governing committees. 
Subsequently Strathclyde Regional Council 
produoad a number of policies regarding foster 
care. 

see4 .3.l.a 

see4 .3.i.a 

see4.3.l.a 

1975-96 1996> 
ArgyH and Bute Council lnltlelly 

adopted SRC policy and 
procedures and replaced ,.;th the 

SRC Foslering guidelines have a section on hea lth and medical Issues. This was Argyll and Bute operationa l 
not confined to the statutory requirements for medicals both prior and during procedures manual In 2000 ""11ch 
foster care . The 1986 guidelines comments on the fact that awareness that Included prooadures ,.;1h regard to 
foster children are more likely to sufferfrom ill health and medical problems than looked after children. These were 
other children and requiring the super.tsing Social Worker to pay particular amended and updated y,th the 
attention to the Identification and amelioration of those health related adoption of national "LMC 
d isadve ntages paperv.ork" and again in 201 O wth 

the lmplemenlation of Argyll & Bute 
Fostering Procedures and Pracllce 
Gulde. 
The particular policy lntert was to 

ensure the safety of children ""10 

Child ca re W0 s a priority forthe new Strathclyde Region and Improving foster care ware looked after away from home 

was at the forefront of their programme. end lo provide a living situation that 
would give the child or young 
person the opportunity to reach his 
00tential. 
They ware recorded in local policy 
and procedures Including fostering 
procedures lhatware developed by 

Various procedure documents produced by SRC Strathclyde Regional Council and 
updated by Argyll and Bute Councl 
lo take account ofThe Looked 
After Children (Scotland) 
Reauiations 2009. 

Argyll and Buie inttia lly adopted 
policies and prooadures relating to 
saleg uardln g matte,s from 
Strathclyde Regional Council. 
Argyll and Buie policies ware In 
plaoa from 2002 relating to 

Range of child protection and safeguarding procedures in place safeguarding matte,s including 
notification of serious injury and 
children absconding or nisslng 
fonm care and subsequently added 
to by a range of pol ides and 
procedures developed by the Child 
Protecllon committee. 



Detailed child protection 
procedures were In place from the 

In 1994 SRC Introduced 'Children's Rights Service' v.hich update the 'Charter of establishment of Argyll and Bute 
Right Responsibilities for Young People In Care' (1991) and Identified the further council lnitlall)I adopting SRC 
steps necessary to Incorporate the Charter Into the Councirs approach to Its policy, the 2002 West Of Scotland 
Children's Right Service . CP policy , 2006 Argyll and Bute 

II. Child Protection see4.3J.a CP guidance and subsequently the 
In 1998 the Council Introduced a Charleroi rights for Children. The Social Work on line West of Scotland CP 
Department developed these proposals, IMth particular attention being paid to the procedures augmented by a suite 
need to complement such rights IMth clear procedural and practice guidelines and child protection committee 
training for staff on their Implication. Each child ,..,s given a copy of the guidance, procerures and 
guidelines on their admission to care. protocols to ensure compliance 

IMth nationa I child protection 
ouidance . 
Polley and guidance details 

SRC Fostering guidelines have a section on hea lth and medical issues. This ,..,s arrangements for children to 
receive an admissions medical, an not confined to the statutory requirements for medicals both prior and during annual comprehensive medical as foster care . The 1986 guidelines comments on the fact that a,,..,reness that well as all appropriate reqc,red 

Ill. Medica I ca re see4 .3.l.a foster children are more likely to suffer from Ill health and medical problems than 
other children and requiring the supervising Social Worker to pay particl>ar medical treatment Including 

attention to the Identification and amelioration of those health related registering v.ith a GP, dentist and 

disadvantages optician , and issues of consent to 
medical treatment and notification 
of serious Illness. 

Iv. Children's see4 .3.l.a unable to establish from information pro~ded by GlasgowClty Archive Children to be kept safe and well ohvslcal wellbelno 
Children's 

V. emotional and see4.3.l.a unable to establish from Information pro~ded by Glasgow City Archive Implicit v.ithln the range or policies 
mental wellbeina 

The Offlcer/Member Report on Child Care (1978) stressed the need to develop Children v.ho are looked after links and the school particularl)IIMth the class teacher, guidance teacher and should be offered same head teacher. opportunities as other children. 

The Key Worker approach In the Home and A,,..,y Polley Involved the Identified Provision should be made far 
Schoo ling/educati additional supportv.here vi. an see4 .3.i.a staff member for a particularresldent in liaison and taskcentredmrk which necessary. The ca re plan should Included both lamilies and schools. address the child's educationa l 

The residentia l Child Care Action Plan states that the most appropriate option for needs. Foster carers have a major 
contribution to make and should be schooling must be discussed at the eaniest opportuntty, and at least IMthin two assisted to do this. mrkina davs of admissions. 



There are various guidelines on discipline for schools, approved schools and 
residential homes. 

In 1968 Glasgow Corporallon agreed to accept the State ment of Principles and 
Code of Practioe contained in the booklet Issued by the Liaison Committee on 
Educallon Matters In connection v.ith the elimlnallon of corporal punishment In 
schools. It altered its regulalloos v.hich ware Issued to all teachers on 
appointment. Foster Polley and Guidelines 

The OffJCer/Member group on Child Care (1978) reoommended the Council 
consider their position concerning punistment In Children's Homes In general, but 
In particular corpora l. At thatUme It had been left to the dlsetellon of the Head of 
each home. The group recommended that the whole question of punishment and 

vii. Discipline see4.3 .l.a the use of smacking In residential homes be examined in detail and a policy Foster carers should not use 
stale me nt Issued to a II - as guidelines for practice. physical punishment 

Foster Guidelines: 

The Home or Away Stralegythatto resort to corporafpunlshmentore,ccesslve 
physical restralntv.es not appropriate and recommended new methods of 
intervention in respect of behavim.ral issues. 

Practice notes for social work resldentla I staff on • Attendance at School and 
El«:luslons from School re lative to Children In care• v.ere Issued In March 1986. 

The Young People in Trouble Report by the Directors of Education and Social 
Work and the Reporter to the Children's Panel, April 1988, Included 
reoommendatlons for dlsclollne in school, ADrll 1988. 

Activities and 
Children should be encou raged to 

viii. holidays for see4.3.l.a 
1980 Social Work Manual provides details of centres offering holidays to children be Involved In act.l\lltles. Flnanclal 

children In care of the authority, help oould be given to pay for 
holidays. 
No specific guidance. Depends on 

Sharing a the needs of the child . In recent 
Ix. see4 .3.l.a unable to establish from Information pro'1ded by Glasgow City Archive times, best practice guidance bedroom supports each child having their 

own bedroom 
During the 1970s to 1990s Strathclyde Regional Council drew up a 
oomprehenslve suite of policies and strategies supported by implementallon 
strategies. The Home or Av.ey policy on residential child care forcibly argued for 
a much more specific and enforceable system of rights for children In care and 
their parents. The Department developed these proposals, with particular Contact v.ith family members Contact v.ith attention being paid to the need to complement such rights 'Mlh clea r procedural 

X. family members see4.3.i.a and practice guidelines and train Ing for staff on their implication should be positively encouraged 
and supported. 

Policies, handbooks and manuals In the 1970s end 1980s all emphasise the 
importance of the continued involvement v.ith natural parents and other members 
of their families. This Included the Foster Policy and Guidelines introduoed 
betwaen 1975 and 1996. 

Contact v.ith Policies, handbooks end manuals in the 1970s and 1980s all emphasise the Contact v.ith siblings should be 
ld. siblings see4.3.l.e Importance of the continued Involvement "'th natural parents and other members positively encouraged and 

of their families for all children in care , supported . 



Birthday allowance payable to Celebration of foster carers. No specificguidanoo 
xii. birthdays and see4.3.l.a unable to establish from Information pro~ded by Glasgow City Archive but foster ca re rs expected to offer other special child opportunities that w:,uld be 

occasions available in "normal' famllv. 
The 1976 and 1986 SRC fostering guidelines laid dolMl the follov.ing: 

• Preparatory discussion to establish lnfom-raUon about the lnfom-ratlon about 
chlld"s bacl(ground , IMllch should be shared tlmeously v.ith foster family 
• Where possible, child to meet foster pa rents 
• Details of previous schooling and discussions about IMllch school child should Foster carers e,pected to share Information attend (foster carer to meet Social Worker) Information v.ith birth families sharing by the see4 .3.l.a • Discussion about contactv.ith natural pa rents directly IMlere appropriate and xiii. foster carer v.ith • Medical e,aminatlon, preferably v.ith 0\\11 doctor and prior to going to foster through social v.orker In other family members home circumstances, • AITlves v.ith suff,clent clothing 
• Check v.ith foster parent IMlat equipment Is required 
• Ensure have all the necessary infom-ratlon about child and share wth foste r 
parents 
• Foster pa rents as v.ell as the parents are aware of arrangements for ne>CI 
contact v.ith the child as prescribed In formal access ao reement 

Policy and procures compiled by 
Strathclyde Regional Council and Who compiled the Off,cers of the various departments: (Public Assistance, Education, Health and adopted by Argyll and Bute. policies and/or see4.3.l.a latterly of the Children's Department) and Social Work and Education from 1968. Subsequent policies were procedures? developed by officers of the 

el Council 
ArgyU and Bute Council initia lly 

adopted SRC policy and 
procedures and replaced vAlh the 
Argyll and Bute operationa l 
procedures manual In 2000 IMlich 

When v,are the policies Various policies and procedures In place throughoutthls period vAth major Included procedures vAth rega rd to 
a ndlor procedures put In see4.3.l.a looked after children . Thesev,are revisions In 1976and 1986 amended and updated wth the place? 

adoption or national "LAAC 
paperv.ork' and again In 2010 v.ith 
the Implementation or Argyll & 
Bute Fostering Procedures and 

0 Practice Guide. 
Were such policies In 1975/6 and 1986 Strathclyde Reg ion produced co"1)rehenslve policy and yes, periodically revlev.ed and a ndlor practices see4.3 .l.a g ulda nee specifically ta rgetlng foster care updated 

g) reviewed? 

In 1975/6 and 1986 Strathclyde Reg ion prod ucedco"1)rehensive policy and 
guidance speclllcallytargetlng fostercarelMlich was part of key strategy to To ensure continuedcompllence w so, IMlat was the see4 .3.i.a Improve child care in general and rostercarespedifica lly. wth changes in legislation and reason for review? 
The societal view of corporal punlshment\Mllch led to policy changesvAthin the changes in practk::e 

organisation and to legislative changes. 
h) 

There 'Mlre substantive revisions What substantive to policy and procedure in 2000 changes, If any, 'Mlre see4 .3.l.e see e bove sections and 2010 vAth ongoing review and 
I) 

made to the policies uodate since then. 



and/or pr~dl.l'es over 
time? 

Why v.ere changes 
see4.3.l.a part of key strategy to Improve child care In genera l and fostoc care specifical ly. see above I) made? 

Were changes 
see4.3.l.a yes yes k\ documented? 

I) Was the re an audtt trail? see4.3 .i.a partial ves 

PreHnt 1930-75 1975-98 1H8> 
With reference to the 
present position, are the 
a ns\Mlrs to any of the see subsequent dates see subsequent pe riods No 
above q uestlons 

m) different? 
n\ W so, olease alve details 

I Ill Practice 
Pallt: 1930-75 1975-98 1998> 

Did the local authority 
see 4.3.1.a -v.e have not Identified records of adhere In practloe to Its 
adherence/ non adherence to policy and 

unable to establish from Information prowled by Glasgow City Archive; Partlal We have not Identified any 
pollcy/prooed u res practice during this period. No relevant records records may be available In Glasgow City Archive or in Individual children's evidence of significant non 
relating to the care of records compliance 

a) child ren In foste r care? 
have been identified prior to 1950 

Did the local authortty 
adhere in practice to Its 

see4.3.ii.a see 4 .3.li.a see 4 .3.ii.a 
pollcylproced u res in 

b) terms of the follo,.na? 
I. Safeguard ing see4.3.ii.a see 4.3.il.a see 4 .3.ii.a 
II. Child Protection see4 .3.ll.a see4.3.ll.a see4.3.ll.a 
Ill. Medlca I ca re see4.3 .ii.a see4.3 .li.a see 4 .3.ii.a 

Iv. 
Child ren's 

see4 .3.ll.a see4 .3 .li.a see4 .3.li.a 
ohvslcal v.ellbelna 
Children's 

v. emotional and see4.3.il.a see4.3.li.e see 4 .3.ii.e 
mental v.ellbelng 

vi. Schooling/educati 
on 

see4 .3.ii.a see 4.3.li.a see4.3 .ll.a 

vii. Discipline see4 .3.il.a see 4.3.li.a see4.3.li.a 
Activities and 

viii. holidays for see4.3.ll.a see 4.3.11.a see4.3 .ll.a 
children 

Ix. Sharing a 
see4 .3.ll.a see4.3.li.a see4.3 .li. a bedroom 

lC. 
Contact,.th 

see4 .3.ii.a see4.3.li.a see4.3 .li.a family members 

id. Contact IMlh see4 .3.ll.a see4.3 .ll.a see4.3.il.a 
slbllnas 
Celebration of 

>di. birthdays and see4 .3.ll.a see4.3.ll.a see4.3 .ll.a 
other special 
occasions 



I Information 
. sharing by the see4.3.ii.a see 4.3.ii.a see4.3.ii.a xiii. foster carer v.ith 

famliv members 
Evidence of oompliance would be 

How was adherence see4.3.il.a evldenoe of adherence may be available in individual children's case reoords reoorded In Individua l children and 
demonstrated? foster carers' records and also In 

C) panel minutes. ~ relevant 
How can such Evidence of oompllance may exist adherence be evidenoe may be available in individual child Partial reoo rds may be available In Glasgow City Archive or In individual children's In Individual children and foster demonstrated to the records records carers reoords dl lnauirv? 
Were relevant records Partial records may be available In Glasgow City Archive or in Individual child ren's kept demonstrating yes Individual records are available 

e) adherence? records 

Have such records been 
yes Yes see above f\ retained? 

W policy/procedure was as far as can be ascertained. polcy not adhered to in see4.3.il.a unable to establish from Information pro'1ded by Glasgow City Archive 
a) oractlce IMlV not? and procedures were adhered to 

W policy/procedure was 
not adhered to in see4 .3.il.a unable to establish from Information pro'1ded by Glasgow City Archive see above practice, 1M1at was the 

hl oractlce? 

PrHent 1930-75 1975-98 1998> 
With reference to the 
present posttlon, are the 
answers to any of the see s ubseq ue nt periods see subsequent period No 
above questions 

ml different? 
n) W so, please give details 



Part C 4.4 
Foster Carers 
(l)Pollcy 

Put: 

Whal policies and/or procedu res 
a) did the local authority have In 

relation to foster cares? 

Was there a particula r policy b) and/or procedural aim/intention? 

Where ware such policies 
C) and/or procedures recorded? 

What did the policies and/or 
d) procedures set out In terms of 

the follov.ina? 

I. Recruitment 

II. Standard and size of 
accommodation 

Number, age and gender 

Iii. of child ren 
accommodatednn the 
household 

Iv, Pre-approvaVreglstratlon 
checks 

V. Refe rences 

1930-75 

Available minutes of and reports to the 
Children's Committee Indicate that there 
was policy and procedure In place 
ho1Wve r archive searches have been 
unable to locate any copies of these 

see4.4.1.a 

see4 ,4.1 .a 

see 4.4.1.a 

see 4.4.1.a 

see4.4.1.a 

see4.4.1 .a 

see4.4.1.a 

1975-96 1996> 
Foster Policy and handbook, 1975-1976: Foster 
Guidelines, 1986 

B1 m2v1I 2 f 1!RR art1llr1 glllC1~QD 

The 1985 Fostering guide lines outlines the 
process for Social Workers lo dereglster foster lnltially Strathclyde Regional Cou ncil policy and procedun,s and 
parents, Reasons may Include: then Argyll & Bute council's Fostering Procedures and Practice 

Guide in 2010. 
Reasons of age 

§ Where there have been complaints"'1ich have 
ben substantiated 
§ Dissatisfaction v.ith standard of care 
§ Placement dis ru ption and It Is not considered 
aooroorlate for the foster carer to continue 
Child care was a priority for the new Strathclyde The particular policy and/or prooedural aim/intention was to provide Region and Improving foster care was at the children and young people with a safe, nurturing family e,q:,erlence . forefront of their oroora mme, 
Variou s procedure documents produced by SRC 
for part of the period SRC Is understood to have 
followed ava ilable BAAF q u Ida nee 

The procedures outlined the process for rec,ultment of foster carers, 
Specifically they advised about how publicity should be undertaken 

SRC is understood to have follov.ed available and information that should be included at th is stage e.g.; the 
BAAF gu idance characteristics of the children and you ng people needing foster 

homes, "'1st the fostering task v.ill entail: payment, support and 
training, 

see4.4.d.l Visits to the applicants home wou ld include an assessment of 
space, condition, cleanliness and hea lth and safely Issues. 

see4.4.d.i Assessment should Identify capacity of foster ca rers In each of 
these areas 

see4.4.d.l To Include police/disclosure checks, medicals Local authority 
Internal and e>l!ernal; area hea l1h board 

Previously 2 personal references only ware required, but currently 
see4.4.d.l up to 6 references, and now includes previous partners and 

emolovers. 



Foster carers are required to sign the Agreement lnltially In temis of 

vi. Foster care ag reements see4.4.1.a see4.4.d .i The Boarding Out regulaijons, 1985, as amended by The looked 
Alter Children (Scotland) Regulations 2009; regs 24 & 27 and 
Schedules 4 & 6 

vii. Induction see4.4.1.a see4.4.d.l No specifrc Induction plan• bespoke plans developed by supervishg 
socia l mrker 

Transfer of foster carers to 
viii. or from other orga nisatbns see4.4.1.a see4.4.d.l Nothing specific on this matter 

or local authorities 

IJc. Review'supervlslon see4.4.1.a unable to establish from GlasgowClty Archive Monthly supervision and annual review, vath return to Approval 
Information panel every 3 years or earlier If a concern or Issue 

lC. Training see4.4.1.a unable to establish from Glasgow City Archive All care rs are offered training opportunities In matters relevart to 
Information fosterina 

unable to establish from GlasgowClty Archive Every fostering household has an allocated supervising socia l 
Jd. Personal development see4 .4.1.a Information mrker, and discusses personal development at monthly 

supervision, and recon:ls this In their report for the annual review 
FosterPollcyand handbook, 1975-1976; Foster 
Guidelines, 1986 

B1m2v11 gf llmtm!i!illll911tr.1t!gn 

The 1985 F osterlng guide lines outlines the 
process for Social Workers to dereglster foster Argyll & Bute council follows the multi-agencyguidancecalled • Best 

>di . Disciplinary actions see4.4.1 .a parents. Reasons may Include: Practice In Responding to conce rn where children are looked after 
a"'8y from home In a family selllng" 

Reasons of age 
§ Where there have been complaints which have 
ben substantiated 
§ Dissatisfaction vath standard of care 
§ Placement disruption and tt Is not considered 
appropriate forthe foster carer to continua 
Foster Policy and handbook, 1975-1976: Foster 
Guidelines, 1986 

R1m2~1I gf ll2R~l!lrlglBCl.tf2n 

The 1985 Fostering guidelines outlines the 

Removal of process for Social Workers to de register foster Fostering procedures lay out the process for removal of Approval Jdii. approvaVreglstration see4.4.1.a parents. Reasons may Include: and registration at Panel In accordance with releva nt regulalions 

Reasons of age 
§ Where there have been complaints which have 
ben substantiated 
§ Dissatisfaction valh standard of ca re 
§ Placement disruption end tt Is not considered 
appropriate for the foster carer to continue 

e) 
Who compiled the policies see4.4.1.a relevant SRC staff COu ncll officers end/or orocedures? 

f) When were the policies and/or see4.4 .1.a Foster Policy and handbook, 1975-1976; Foster Stra thclyde Regional Council policy and procewres from 1995 and 
procedures put in place? Guidelines, 1986 the n Argyll & Bute cou nclrs own from 201 0 

g) Were such policies and/or see4.4 .1.a yes Yes oractices reviev.ed? 



tt so, ""at was the reason for 
To reflect and ensure compllancev.ith changing 

h) review? see4 .4.1 .a legislation , regulations, national guldanoeand To keep practice up to date 
orofessional oractic:e 
The 1986 guidelines brought together existing 
policies and procedures and Introduced newones, 

What substantive changes, ff These include atlfosterlng assessments being 
I) any, ware made lo the policies see4 .4 .1.a presented to Adoption and Fostenng Panels; the Changes required to be compliant Vllth leglslallon and best practice 

and/or procedures overtime? role of the link "'°rker; a 1M'ltten report on every 
placemant ; Foster Homes Revie'MI and the further 
right of Anoeal. 
The 1986 guidelines brought together existing 
policies and procedures and introduced new ones. 
These Include all foste ring assessments being 

)) Why were changes made? see4.4 .1.a presented to Adoption and Fostering Panels; the see above 
role of the link "'°rker; a 1M'ltten report on every 
placemant; Foster Homes Revl9"" and the furthe r 
rloht of """eel. 

kl Were chanoes documented? see4 .4 .1.a ves ves 
I) Was there an audit trait? see4.4 .1.a partial Y8S 

f'reHnl: 11130-75 1975-1111 1111111> 
With reference to the present 

m) 
position , a re the a nsrwers to any 

see subsequent perilods see subsequent period No 
of the above questions 
different? 

nl tt so, olease aive details. 

(ll)Practlc:e 
Paet: 11130-75 11175-116 1996> 

see 4 .3.1.a • we have not Identified unable to establish from information pro,,;ded by 
Did the local authority ad here In records of adherence/ non adherem:sto 

a) practice to Its policy/procedures policy and practice during this period. Glasgow City Archive; Partial records may be We have no evidence of non compllance 
In relation to foster care? No relevant records have been 

available In Glasgow City Archive or In Individual 

Ide ntifled prior to 1950 
children's records 

Did the local authority ad here In 
b) practice to ~s policy/procedures see4.4 .li.a 

In terms of the follov.lna? 
I. Recruitment see4 .4 .il.a see 4.4.11.a We have no evidence of non compliance 

II, Standard and size of 
see4 .4 .ll.a see4.4.ll.a We have no evidence of non compllance accommodation 

Number, age and gender 

Ill , of children see4 .4 .ll.a see4.4.11.a We have no evidence of non compliance 
acoommodatednn the 
household 

iv. 
Pre-approvaVreglstration 

see4 .4 .ll.a see4.4.ll.e We have no evidence of non compliance 
checks 

v, References see4 .4 .ll.a see4.4.ll,a We have no evidence of non compliance 

vi , Foster care agreements see4 ,4 .ll.a see4.4.ll,a 
There was a period ""ere agreement ware not being consistently 
put in place this was addressed through revised guldanoa 

vii, Induction see4 .4 .ii.a see 4.4.ii,a We have no evidence of non compliance 



Transfer of foster carers to 
viii. or from other orga nisatbns see4 .4 .ii.a see4.4.li.a We have no evidence of non compliance 

or local authortties 
be. Review'su pervlslon see4.4.ll.a see4.4.11.a We have no evidence of non compliance 
X. Trainina see4.4.ii.a see 4 .4.ii.a We have no evidence of non comcliance 

JO, Personal development see4.4.li.a see 4.4.ii.a We have no evidence of non compliance 
>di . Disciplinary actions see4.4.ll.a see 4.4.11.a We have no evidence of non compliance 

J<iil. Removal of 
see4 .4 .ii.a see4.4.il.a We have no evk:tence of non rompliance aoorovaVrealstration 

c) How was adherence 
see4.4 .ii.a see4.4.ii.a Evidence of compliance V10Uid be recorded In individual children and 

demonstrated? foster ca re rs' records and panel minutes 

d) How cen such adherence be see4.4.ii.a see4.4.ii.a Evidence of compliance may exists In lndlvlduel children's and !osier 
demonstrated to the Inquiry? care~s records. 

e) Were relevant records kept see4.4.ll.a see4.4.11.a Individual records are available demonstratlno adherence? 

I) Have such records been yes yes see above retained? 

g) W policy/procedure was not see4.4.ii.a see 4.4.ii.a no evidence of non COflllllance adhered to in practice, why not? 

PreHnt 1930-75 1975-91 1998> 
Wllh reference to the present 

h) posttion , are the answers to any see subsequent dates see subsequent dates No of the above questions 
different? 

I\ f so olease alve details. 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Part C 4.5 
Other Me~rs of the Foster Carers Household 
(l)Pollcy 

Put: 

What policies and/or procedures did the local 
a) authority have in place In relation to other 

members of the foster carer's household? 

b) Was the re a particular pol Icy and/or procedural 
aim/Intention? 

Where 'Mlre such poflcles and/or procedures c) reoorded? 

dl Who comciled the collces and/or orocedures? 

e) 
When were the policies and/or procedures put In 
place? 

f) Were such policies and/or practices revie..ed? 

g) W so, ,,,;,at was the reason for revieW7 

h) What substantive changes, W any, v,ere made to 
the policies and/or procedures over time? 

1830-75 

Available minutes of and reports to the 
Children's Committee Indicate that there 
was policy and procedure was In place 
ho'Mlver archive searches have been 
unable to locate any copies of these and It 
can not be ascertained v.hether they 
speclf,cally related to household members 

see4.5.l.a 

see4.5.l.a 

see4.5.l. a 

see4.5.i. a 

see4.5.i.a 

see 4.5.i. a 

see4.5.l, a 

1871-96 11186> 

Strathclyde Regional Council policy and procedures and then For part of the period SRC Is 
understood to have follo'Mld availabll Argyll & Bute oouncil's °"" from 2010 and members of 

BAAF guidance household considered as partof assessment Including 
undertaking PVG checks 

Child care was a priority for the new 
Strathclyde Region and improving ensure safety of all members of household foster care was at the forefront of 
their programme. 

The national policy was set out in Scotland's Children The 

Foster Polley and handbook, 1975- Children (Scotland)Act 1995 Regulations and Guidance 

1976; Foster Guldellnes, 1986 Volumes 2 and 3. Locally Strathclyde Regional Council 
published fostering procedures v.hlch supported the national 
policy v.hlch 'M)re adopted by Argyll and Bute Council. 

relevant SRC staff as above 
Foster Polley and handbook, 197 5 • 1995 and the replaced in 2010 1976; Foster Guidelines, 1986 
Foster Polley and handbook, 1975• Yes 1976; Foster Guidelines, 1986 

In 197516 and 1986Strathclyde 
Region produced oomprellensive 
policy and guidance speclfically 
targeting foster ca re v.hlch was part 
of key strategy to Improve child care 

to ensure fu ll oompllance v.ith new legislation and practice in general and foster care specifically. 

The societal views led to policy 
changes 'Mthln the organisation and 
to national legislative changes. 

In 197516 and 1986S!rathclyde 
Region produced oomprellensive 
policy and guidance specmcalty anything required by newleglslatlon and practice guides targeting foster ca re v.hlch was part 
of key strategy to improve child care 
In general and foster care specfflcally. 



In 197516 and 1986Strathclyde 
Region produced comprehensive 

I) Why "9'8 changes made? sea4.5.l.a policy and guklance specifically sea above targeting foster carev.hich "8S part 
of key strategy to improve child care 
In general and foster care speclflcally, 

J) Were changes documented? sea4.5.l.a yes yes 
kl Was there an audit trait? see4.5.l. a oartial ves 

PreHnt 1930-75 1975-96 1998> 

I) With refe rence to the present position, are the see4.5.l.a se subsequent period no ans"'8rs to any of the above questions different? 
m) ff so, olease give details. 

{ll)Practiat 
Put: 1930-75 1975-96 1998> 

Oki the local authority adhere In practice to its see 4.5.1.a- "8 have not identified records 
of adherence/ non adherence to policy and Unable to establish from information a) policy/procedures In relation to other members practice during this period, No relevant provided by Glasgow City Archive As far as can be ascertained yes 

of the foster carer's household? records have been identified prior to 1950 

Unable to establish from information 

b) How "8S adherence demonstrated? see4.5.il.a- provided by Glasgow City Archive . records for foster carers shov.s this Information may be available in 
Individual children's records 

Unable to establish from Information 

C) 
How can such adherence be demonstrated to 

see4.5.1La - provided by Glasgow City Archive. as above the Inquiry? Information may be available In 
individual children's records 

Unable to establish from Information 

d) Were relevant records kept demonstrating see 4.5.li.a - provided by Glasgow City Archive. yes adherence? Information may be available in 
Individual children's records 

e) Have such records been retained? see4.5.il.a- yes yes 

f) ff pollcy/procedu res 1MIS not adhered to in see 4.5.11.a - Unable to establish form Gia sgow not a ppllcable practice, v.hy not? City Archives Information 

PreHnt 1930-75 1975-96 1998> 

g) 
Wrth refe rence to the present position, are the see subsequent dates see subsequent period No anS"8rs to any of the above questions different? 

h) ff so, please give details. 



Sec 21 SCAI • Foste r Care Case Study 
PART C Prevention & Identification 

Part C 4.6 
Placement of Children by the local authority with foster carers approved/registered by other local authorities or organisations. 
(l)Pollcy 

Put: 1930-75 11175-98 

In Aprll 1976 the Social Work Committee of SRC approved reoommendalions of the 

Available ITinutes of and reports to Convention of Soottish Local Authorities (COSLA) regarding supervision of children place In 

What policies and/or the Children's Committee lndlcete otherreglons. Due to the lack of stall resoun:es, It Is noted that many authorities ""re 
unable at the present time to accept responslbilty for supervision of SRC children. procedures d Id the local that there was policy and procedure 

authority have in place In was In place hov,everarchive 
The arrangements for supervision ""re that: 

a) relation to placement of searches have been unable to locale 
children wth foster carers any copies of these and It can not be • the receiving authonty should aocept responsibility for the ellec!ve supervision of children approved/registered by other ascertained ""1ether they specifically received wthin their local authorities or related to externa l placements No • social ..orkers from both ca re and receiving authorities should meet at least annually lo organisations? relevant record s have been idenlif,ed 

prior to 1950 review the progress of the child and continua lly plan for his/Iler long -termfurure: and shoul:j 
e>cehange q uarterty re ports to cover the development and ""' llbelng of the ch lld and the 
changing circumstance of his/hero..., home situation. 

Was the re a particular policy Child care was a priority for the new Strathclyde Reg ion and Improving foster care was at b) and/or procedural see4 .6.i.a 
aimlfntention? the forefront of the ir programme. 

C) Where ""re such policies see4 .6.i.a and/or procedures recorded? 

d) Who compiled the policies see4 .6.i.a Relevant $RC stall and/or procedures? 

When 'Mlre the polioes 
e) a ndlor procedures put in see4 .6.i.a Apr-76 

olace? 

f) 
Were such pollcles and/or see4 .6.i.a Unable to establish oractices revle'Mld? 

g) ho, ""1at was the reason see4.6.l.a Unable to establish forrevlel'II 
What substantive changes, W 

h) any, 'Mlre made to the see4.6.l.a Unable to establish policies and/or proced ures 
overllme? 

I) Why 'Mlre changes made? see 4.6.l.a Unable to establish 
J) Were changes documented? see4.6.l.a Unable to establish 
kl Was there an audit trail? see4.6.l.a Unable to establish 

PreHnt 11130-75 1975-98 
With reference to the present 

I) 
position , are the ans\Wrs to see subsequent dates see subsequent periods any of the above questions 
dWferent? 

ml ~ so olease aive details. 

19116> 

Process is outlined In the 
fostering procedures and 
Included managemenl 
responsibility remaining wth 
placing authority 

WeWare and safety of children 

Fostering procedures 

Strathclyde regional council 
policies 'Mlre adopted then 
updated by Argyll & Bute council 
officers In 2010 

1995, updated In 201 O 

yes 

to remain compliant wth 
lealslation and oractlce auldance 

any required by changes in 
legislation and/or practice 

see above 
yes 
ves 

19116> 

No 



fll)Practic:e 
Past: 11130-75 11175-118 111118> 

Did the local authority 
adhere In practice to Its 
pollcy/pro<Je<jures In relation see 4.6.1.a - "'8 have not identified As far as can be ascertained. No 

a) to placement of children 1Mth records of adherence/ non Unable to establish; information may be available In Individual children's records known significant non foster carers adherence to policy and practice compliance approved/registered by other during this period 
local authorities or 
oraanisations? 

b) How "'8S adherence see4.6.ll.a Unable to establish; Information may be available In Individual children's records Records In child's files demonstrated? 

c) How can such adherence be see4.6.ii.a Unable to establish; Information may be available In Individual children's records Records In child's files demonstrated to the lnoulrv? 

d) Were relevant records kept see4.6.ii.a Unable to establish; information may be available in indlvldual children's records Yes demonstrallna adherence? 

e) Have such records been see4,6.ll,a Unable to establish; Information may be available In Individual children's records'M!lch have Yes retained? been retained 
r pollcy/procedurewas not 

1) adhered to In practice , 'MIY see4,6.ll.a Unable to establish n/a 
not? 

PreHnt 1930-75 11175-118 111118> 
With refe rence to the present 

g) 
posttion , are the ansM>rs to see subsequent dates see subsequent periods No any of the above questions 
different? 

h) r so, please give details. 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Part C 4.7 
co.....,laints & Reporting 
(l)Pollcy 

Paet: 
What policies and/or 
procedures did the 
local authority have in 

a) place in relation to 
comp la lnts and 
reporting aboutfoster 
care? 

Was there a particular 

b) policy and/or 
procedural 
aim/intention? 
Where such policies 

C) and/or procedu-es 
recorded? 

What did the policies 
d) and/or procedu-es set 

out on the followng: 

1930-75 

Arch Ive searches have 
not Identified specific 
references to complaint 
reporting against foster 
carers 

see 4.7.1.a 

see 4.7.i.a 

see4.7.l.a 

1975-98 1998> 

The Home and Away Strategy details Complaint Procedures and the Right 
of Appeal. There Is an Argyll & Bute council complaints procedure but II 

allegations are made against foster carers, the "Best Practice in 
The Children's Charter included a leallet advising them of complaints responding to concerns "'1ere children are looked after away from 
procedures. home In a lamUy setting• procedure Is follo-,ed, Also Public Interest 

Disclosure Polley 
In 1994 the Social Work Department established a complain ts procedure. 

Yes To ensure children's safety, health and v.ellbelng 

These are recorded In the fostering procedures: foster carers 
These ware recorded in the Council minutes/meeting papers handbook and complaints procedu-e 

The 1994 complaints procedure applied across the "'1ole of the Social Wori< Argyll and Bute Council inltlall)' adopted the Strathclyde Regional 
Junction and all complaints regarding foster care -,ere to fallwthln this Council social 'Mlrk complaint procedure, v.ith an Argyll and Bute 
general guidance. policy developed and reviev.ed and updated In 2010 and 2017, The 

current procedure can be found at https://wMll.argyll-
bute.gov.uk/social-'Mlrk-complalrts-procedure. It Is un like ly that any 
complaints v.ould be dealt vdth through this procedure as the matter 
'MlUld be reported to the Police to enable them to undertake an 
investigation. Also see above re fostering procedures. 



The main points In relation to handling complaints by children via 
complaints procedures are as follow.,: 
a) 
The emphasis should be on problem resolution vAthln a participatory 
cutture v.here relationships of trust and openness are encouraged, 
b) 
Complaints made by young people v.hlch are related to Issues that 
can be resolved by staffv.ho oork directly v.lth those young people, 
should be deatt ,.;th In-house, e.g. at the Area Team or In the untt by 
staffv.ho receive the complaint. These may be individual Issues or 
collective concerns. 
c) 
Where an informal resolution cannot be achieved, or the young 
person Is dissatisfied ,.;th the outcome, or the young person 

Ccmplalnts by expresses the ¥Ash to have the complalntdeallvAth more formally, 
I. see4,7.l.a see4.7.l.d then the young person can: children •Make a comp la int to the Ccmmssioning Team; 

•Raise concerns Wiith a nether mrker 'Mio can instigate the 
complaints procedure on the young person's behalf; 
•Raise concerns vAth another adult v.ho can advocate on his/her 
behaH. 
d)Where a complaint Is made directly to the Area Team, the 
Comrrlsslonlng Teem must be notified by the person responsible for 
managing the Investigation process. 
e)AII complaints should be recorded, even nthe complaint Is 
'Mlhdrav.n, and outcomes should be monttored. Pro-f0<mats are 
Included In the appendices for complellon by staff for the logging of 
all complaints. 
f)The Keepe r of the Child Protection Reglsterv.1I1 hold a central copy 
of all complaints and v.11 llaise v.ith the Service Ccmrrlssionlng 
Manaoer. 

ii. Ccmplalnts by see4,7.l.a see4.7.i.d These are handled as vAth any complaint foster care rs 
Ccmplalnts by 

iii. family members see4.7.l.a see4.7.l.d procedure Is the same 
of children 

Iv. 
Ccmplalnts by 

see4.7.l.a see4.7.l.d procedure Is the same third persons 

v. Whlstleb\ov.!ng see4.7.l.d Documented In the Public Interest Disclosure Polley 

Support, 
Including external 
support, for those 

vi. v.ho made the see4.7.i.d Documented In the documents detailed above complaint or 
those v.ho v.ere 
the subject of 
comolelnt 
Response to 
complaints 

vii. (Including see4.7,1.d as above 
response by the 
local authorlM 



viii. I E>clemal ~porting 
of co,,..,lamts see4.7.l.d as above 

Who compiled the 
e) policies e ndlor relevant stall of SRC Council officers 

orocedures? 
Argyll and Bute Council inttially adopted the Strathclyde Regional 
Council social ""'rk complaint proced ure , vdth an Argyll end Bute 

When were the policies 
policy developed and reviewed and updated In 2010 and 2017, The 

I) and/or proced1Xes put In 1994 the Social Work Department established a complaints procedure. current procedure can be found at hltps:1/WMv.argy0-

In place? bute.gov.uk/soclal•=rk-<:omplalrts-procedure. It is unlikely that any 
complaints wuld be dealt v.ith through this proced ure es the matter 
wuld be reported to the Police to enable them to undertake an 
lnvestklation . 

Were such policies 
g) end/or practices see4 .7.l.a Not vdthln the existence of SRC Yes 

roviev.ed? 

h) 
ff so, ""1at wes the 

see4.7.l.a Not applicable reason for review? To complyv.ith changes In legis lation and pri,;;tice 

Whet substantive 
changes, n any, were 

I) made to the policies see 4.7.1.e note ppllcable See comment at 6 above . Current procedures have been in place 

end/or proced1Xes ove< slnce2017 

time? 

Why were changes 
Changing legal requirements The 1994 procedures were Introduced vdth the 

j) made? see4.7.l.a 1001 SWSG Clrcu lar SW5/ 1551 'Local Govemme nt Complaints Proceoore' See comment at 6 above. Current procedures have been in place 

and reflect those guidance notes since2017 

k) 
Were changes 

see4.7.i.a yes documented? Yes 

I) Was there an audit see4.7.l.a trail? yes Yes 

PreHnt: 1930-75 1975-96 1996> 
With reference to the 
present position , are 

m) the answers to any of see subsequent periods see subsequent period No 
the above questions 
different? 

n) 
If so, please g Ive 
details. 

(ll)Pracilca 
Past 1930-75 1975-96 1998> 

Did the local authority 
adhere in practice to 11s 

e) policy/procedures in see4.7.l.e 
unable to establish from Information pro~ed by Glasgow City Archive • 

relation to complaints may be evidenced In Individual children's reoords 
We have not ldenUfied Incidents of significant non compliance 

and reporting about 
foste r care? 
Did the local authority 

b) adhere in practice to 11s see4.7.l.a see4.7 .ii.a 
policy/procedures on 

see 4.7.li.a 

the follovdnn: 



I. 
Complaints by 

see 4.7.1.a see4.7,ll.a see 4.7.li.a children 

II. Complaints by see4.7.l.a see4 ,7 .ll.a see 4.7.I1.a 
foster carers 
Complaints by 

iii. family members see4.7.l.a see4.7.ii.a see 4.7.I1.a 
of children 

iv. Complaints by see4.7.i.a see4.7.ii.a see 4.7 .ii.a 
third oorsons 

v. WhistJeblovAng see4.7.l.a see4.7 ,ll.a see4.7.ll.a 
Support, 
Including external 
support, for those 

vi. "'1o made the 
see4.7.l.a S884.7 ,ii.a see 4.7.li.a 

complaint or 
those "'10 v.ere 
the subject of 
comolalnt 
Response to 
complalnls 

vii. (Including see4,7.l.a see4.7 .ll.a see 4.7.I1.a 
response by the 
local authoritv\ 

viii. External reporting see4,7.l.a see4.7 .ll.a see 4.7.I1.a 
of comolalnts 

c) 
1-iow 'W8S adherence 

see 4.7.1.a see4.7 .ll.a lndlvldua l chlld I carerrecords 
demonstrated? 
How can such 

d) 
adherence be 

see4.7.l.a see4.7.ii.a 
Documentation of responses to complaints and In Individual foster 

demonstrated to the ca rer's records 
lnoulrv? 
Were relevant records 

e) kept demonstrating see4.7.l.a yes yes 
adherence? 

f) Have such records see4.7.l.a yes yes been retained? 
U policylp rocedure ,...,. 

g) not adhered to In see4.7.l.a unable to establish from lnfonmatlon pro,,ded by Glasgow City Archive - n/a 
practice "'1y not? 

PreHnl: 11130-75 11175-91 19116> 
With reference to the 
present position, are 

h) the answers to any of see subsequent periods see subsequent period No 
the above questions 
different? 

I) u so, please give 
details. 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & Identification 

Part C 4.8 
lnte rnal lnve stigations 
(l)Pollcy 

Put: 
What policies and/or procedures did the local 

e) 
authority have In place In respect or Internal 
Investigations relating to abuse or alleged abuse or 
children in foster care? 

b) 
Was there a particular policy and/or procedural 
aim'lntentlon? 

c) Where v.ere such policies and/or procedures 
recorded? 

d) 
What did the policies and/or procedures set out on 
the followna : 

I. Approach to/process of internal investigations 

II. 
Identifying lessons/changes follol'ing Internal 
lnvestlaatlons 

iii. l"l)lementation of lessons/changes followng 
internal lnvestiaalions 

Iv. Comollanoe 

V. Response (to child and abuser) 

vi. 
Re.sponse to complaints (Including response 
by local authority) 

vii. Eldernal reporting followng infernal 
lnvestloatlons 

e) Who compiled the policies and/or procedures? 

f) When IM!re the policies and/or procedu-es put in 
olace? 

g) Were such policies and/or practloes revlelM!d? 

h) W so, IMlatwas the reason for review? 

I) What substantive changes, ff any, v.ere made to the 
policies and/or procedures over time? 

j) Why v.ere changes made? 

1930-75 1975-118 1996> 
Archive searches have Identified no 

Unable to establish from 
Al legations of abuse by Foster Carers a re covered by the 

references lo Internal investlgallons or Information provided by Glasgoo child protection procedures: \Mlere they met the significant 
allegations against roster carers In this harm threshold , allegations that did not meet thatthreshold 
period . 

City Archive. 
are Investigated and responded to as complaints. 

see4 .8.l.a see4 .8.l.a 
to ensure all allegations IM!re fully Investigated consistent 
wth national best practice. 

see4 .8.l.a see4 .8.l.a Ch lld Protection Procedures I Comp la Int procedu res 

Where there was an a llegaUon or abuse Child Protection 

see4 .8.i.a see4 .8.i.a procedureslM!re to be follolM!d , v.llere the threshold for a 
child protection Investigation was not met the complaints 
procedure should be follov.ed, 

see4 .8.l.a see4 .8.l.a Th Is v.ould be considered at a d lsruptlon meeting 

see4 .8.l.a see4.8.i.a This was not e'l'licitly addressed in a procedure 

see4 .8.l.a see4 .8.l.a We have not Identified anv lnstanoes of non comollance. 

see4 .8.l.a see4 .8.l.a 
Care r and child should usually be advised of the outcane 
v.llere they retained parental respooslbllity, 

see4 .8.l.a see4 .8.l.a 
Child- as appropriate to age and stage of development and 
abuser v.ould usually be advised of the outcome. 

see4 .8.l.a see4.8.i.a Informed by Care Inspectorate guidance. 

Initially SRC policy ""'s foliolM!d Argyll and Bute Procedures 

see4 .8.l.a see4 .8.i.a v.ere updated In 2006 by otrocers of the Council,. National 
Guida nee was su bsequenUy adopted on publication and 
procedures updated as part of West of ScoUand Consortium. 

see4 .8.l.a see4 .8.l.a Policies updated and amended as above 

see4 .8.l.a see4 .8.l.a 
2001, 2006, 2011 and rolling programme of updating since 
then. 
Rolling programme of policy and practice review and to 

see4 ,8.i.a see4 .8.l.a ensure consistency 'Mlh National Guidance. Legislation 
learning from slgnif,cant case reviews etc. 
Improved mu~lagency decision making , Introduction of 

see4 .8.l.a see4 .8.i.a lnteragency Referral Discussions {IRD) to agree joint 
response to allegations of abuse , improved clarity of 
decision maklno 

see4 .8.i.a see4 .8.l.a 
Rolling programme of policy and practice review and to 
ensure conslstencv 'Mlh National Guidance . 



Were chan es documented? see4 .8.l.a see4 .8.l.a es 
Was the re an audit trail? see4 .8.l.a see4 .8.l.a Partial 

PreMnt 1930-75 1975-96 1996> 

m} With refe rence to the present position, are the 
see subsequent periods see subsequent pe riod ansv.ers to any of the above questions different? 

n) ff so, please alve details. 

fll)Practlat 
Put: 1930-75 1975-96 1996> 

Did the local authority adhere In practice to Its 

a) policy/procedures In respect of Internal 
see4 .8.l.a see4 .8.l.a Yes - as far as can be ascertained 

Investigations relating to the abuse or alleged abuse 
of chlldren in foster care? 

b) 
Did the locel authority adhere In practice to Its 
oollcvlorocedures on the follov.ina : 

I. ADoroach to/process of Internal investigations see4 .8.l.a see4 .8.l.a Yes- as far as can be ascertained 

II. 
Identifying lessons/changes follov.lng Internal 

see4 .8.l.a see4.8.l.a Not applicable see above investiQations 

Ill. ll!l)lementalion of lessons/changes follov.lng see4 .8.l.a see4.8.l.a Not applicable see above 
Internal lnvestlaalions 

iv. Comoliance see4 .8.l.a see4.8.l.a As far as can be ascertained 
v. Response (to child and user) see4 .8.l.a see4 .8.l.a As far as can be ascertained, 

vi. 
Response to complaints (Including response 

see4 .8.l.a see4 .8.i.a As far as can be ascertained , 
bv local authoriM 

vii. External reporting follov.lng Internal 
see 4.8.l.a see 4.8.i.a 

No record of Incidents requiring notification to Care 
Investigations Inspectorate have been ldentif,ed 

c) How v.as adherence demonstrated? see4 .8.l.a see4 .8.l.a 
Evidence of adherence may be found In individual client or 
carer records 

d ) 
How can such adherence be demonstrated to the 

see4 .8.l.a see4 .8.l.a 
Evidence of adherence may be found In Individual client or 

Inquiry? carer records 

e) 
Were relevant records kept demonstrating see4.8.l.a see4 .8.l.a Partial 
adherence? 

n Have such records been reta lned? see4 .8.l.a see4 .8.l.a Pa rtia l 

g) ff policy/procedure was not adhered to in practice, see4.8.l.a see4 .8.l.a no evidence of non compliance identified 
"'1V not? 

PrHent 1930-75 1975-96 1998> 

h) With refe rence to the present position, are the see subsequent periods see subsequent periods 
ansv.ers to any of the above questions different? 

fl ff so, olease alve details. 



Sec 21 SCAI • Foster Care Case Study 
PART C Prevention & ldentiflcatlOn 

Part C 4.9 
Record Keeping 
(l)Pollcy 

Put: 

What policies and/or procedures 

a) did the local authorfy have on 
reoord keeping in relation to 
foster care? 

What policies and/or procedu res 
b) did the local authority have on 

reoord keeolna bv foster carers? 

In relation to (a} and (b) above , 
was there a partlcular policy 

C) end/or prooedural alrn'lntentlon? 
Where v.ere such policies and/or 
procedures recorded? 

What did the policies end/or 
d) procedures set out In relation to 

record keeoino on the follo'Mno : 

I. Children in foster ca re 

ii. Foster carers 

lii. Vistts to children and foster 
ca rers 

iv. Complaints 

v. lrwestigatlons (both Internal 
and external) 

vi. Discipline 

1930-75 

Wh ile minutes of and reports to the 
Children's Committee indicate that 
there v.ere procedures In place 
searches have not identified 
specific referenoe to reoord keeping 

see 4.9.1.a 

see 4.9.La 

see 4.9.i.a 

see4.9.l.a 

see 4.9.1.a 

see 4.9.i.a 

see4 .9.La 

see4.9.i.a 

1975-91 1996> 
The 1971 and 1979 manuals provide 
instruction on report 1M'tting and case files . 
This was updated by Strathclyde Regional 
Council in the early 1980s . 

In 2000-2001, the Council agreed a policy on 
the preservalion of Archives and Records, 
v.hich este bllshed the governanoe Argyll end Bute follov.ed Scottish Council on Archives Record Retention 
arrangements, Including the role of the City Schedules (SCARRS)https:/1\Y,w,/.soottlsherchlves,org.uk/resourceslscarrsl, 
Archi\list. tt included the need for agreement and statutory req uirements for record retention 
regarding Retention Schedules. 

In 2015 Glasgow City oou ncil submitted its 
Reoords Management Plan to the keeper of 
the Records of Scotland, under the terms of 
the Public Reoords (Scotland) Act2011 , 
v.hlch reoe lsed his aooroval. 

Scottish Council on Archives Reoord Retention Schedules (SCARRS) 

In view of the emphasis that was required to 
be places on record keeping In relation the 
Ch ildren Act 1975, there was a need to Compliance 'Mth national standards end legal re"'lrements on record 
Instigate a formal system for the storage and retention 
retrieval of records and in order to prevent 
anv oaos In child care reoords. 

see 5.1.1.a 100 years or 25 years from death~ died under the age of 18yrs 

see5.1.i.a 25 years afte r decision to end registration or from carers death 

see 5.1.i.a Information would be included in Child or Carer record as above 

see 5.Ha Complaints outcome should be retained in child or carer record 

see 5.1.1.a No specific policy identified 

see 5.1.i.a Would be reta ined on~ record currently subject to GDPR 



Responding to requests This should be covered ,.;thin client record, Argyll and Bute have had a 

vii. from former children In see4.9.i.a see 5.1.1. a number of requests from former looked after children 1M"lo were in care In 
foster care for Argyll but not the responsibility of Argyll and Bute Council records of this 
lnrormatlon/recon:ls oould not usually be required to be retained for 5 yea rs 

viii. Other Issues relevant to see4.9 .i.a see 5.1.1. a As Scottish Council on Archives Record Retention Schedules (SCARRS) foster care 

e) Who compiled the policies and/or see4.9.i.a Officers or SRC Scottish Council on Archives orocedures? 
The 1971 and 1979manualspro"1de 
Instruction on report ""ltlng and case files, 
This was updated by Strathclyde Regional 
Council In the early 1980s. 

In 2000-2001, the Council agreed a policy on 
the preservation of Archives and Records, 

When 'M!re the policies and/or v.hlch established the governance 
f) procedures put In place? see4.9.l.a arrangements, Including the role or the City Currentguldanoewas updated In response to legislative changes In 2009 

Archivist. tt included the need for agreement 
regarding Retention Schedules. 

In 2015GlasgowCltycouncll submltted Its 
Records Management Plan to the keeper of 
the Records of Scotland, under the terms or 
the Public Records (Scotland) Act2011 , 
v.hich reoalved his approval. 

g) Do such policies and/or see4.g.1.a Yes - subject to any updates by Scottish Council on Archives Recon:I 
procedures remain In plaoa? Retention Schedules (SCARRS) 

h) Were such policies and/or see4.9.i.a last noted update 2016 practices revle'Mld? 

I) f so, v.hat was the reason for see 4.9.1.a SCAI review? 
There 'Mire on-9oing additions to the recon:ls 

What substantive changes, W retention schedules and departments 'Mire 
required to app ly retention schedulesv.hen J) any, 'M!re made to the policies see4 .9.l.a transferring material to the City Archives Unknov.n by Argyll & Bute Council 

and/or prooadures overtime? (Strathclyde Regional Archives 1975-
1996). 

kl Whv ware chances made? see4.9.l.a Lealstive and auldance chances Unknov.n bv Aravll & Bute Council 
I) Were chances documented? see 4.9,1.a ves Unknov.n bv Aravll & Bute Council 

mJ Was there an audit trail? see4.9.l.a Partial Unknov.n by Argyll & Bute Council 

PreHnt 1930-75 1975-98 1996> 
With refe re nee to the present 

n) position , are the ans\Wrs to any see subsequent periods see subsequent periods 
of the above ouestlons different? 

o) r so, please olve details. 

(ll)Prac:tice 
I Put: I ! 1930-75 ! 1975-98 ! 1N8> 



Did the local authority adhere in unable to establish from Information provided 
a) practice to Its policy/procedures see 4.9.1.a by Glasgow City Archive - may be evidenced No Indication of significant non compliance 

In re lation to record keeping? In lndMdual children's records 
Did the local authority check 
adherence In practice to Its 

b) policies and/or procedures in see4.9.l.a seeS.4.il.a some checking of compliance through archiving exercises 
relation to record keeping by 
foster carers? 
Did the local authority ad here In 
practice/check adherence in 

c) practice to Its policy/procedures see4.9.La see5.4 .ii.a No Indication of slgnif,cant non compliance 
In relation to record keeping on 
the follo,Mna: 

I. Children In foster ca re see 4.9.La see 5.4 .11.a seeS.4.I1.a 
II. Foster carers see 4.9.i.a seeS.4 .ii.a see5.4 .ii.a 

Ill. Visits to children and foster see 4.9.Le seeS.4 .11.a see5.4 .ii.a carers 
Iv. Comolaints see4.9.i.a seeS.4 .il.a sea SA.ii.a 

V, 
n vestlgatlons (bath Internal see 4.9.I.a seeS.4 .11.a see 5.4 .li.a andextemall 

vi. Dlsciollne see4.9.La seeS.4 .li.a seeS.4 .I1.a 
Responding ta requests 

vii. from former child ren in see 4.9.i.a see 5.4 .ii.a see SA. ii.a foster care for 
Information/records 

viii. Other issues relevant to see4.9.i.a seeS.4 .il.a see5.4 .ii.a foster care 

d) How wes adherence see4.9.i.a see 5.4.ii.a May be evidenced throu!ti individual ca rer of chi ld records demonstrated? 

e) Were relevant records kept see4.9.l.a seeS.4 .il.a see SA.ii.a demonstratina adherence? 

fJ 
Have such records been see 4.9.La seeS.4.11.a Yes retained? 

g) f pollcy/procedurewes not see4.9.l.a seeS.4 .li.a No indication of signif,cant non compliance adhered to In oractice whv not? 
Did the local authority undertake 
any review or analysis oflts 

h) records to establish what abuse see4.9.i.a seeS.4 .il.a Yes or alleged abuse of children 
cared for In foster care may have 
taken olace? 
W so, when did reviews take 

I) 
place, what documentation Is 

see4.9.La see 5.4 .11.a Nov and Dec 2019 for SCAI available , and what were the 
findinc? 
Hew have the outcomes of 

J) Investigations been used to see4.9.La see 5.4 .li.a Not applicable 
lmorove svstems learn lessons? 

k) What changes have been made? see4.9.i.a seeS.4 .il.a Not applicable 
I) How are these monitored? see 4.9.i.a see 5.4 .11.a Not applicable 

m) Did the local authority afford see4.9.l.a seeS.4 .11.a Yes fomner children In care access ta 



I reoords relating to thelrtime In 
foster care? 

n) ff so how was that facilitated? see4 .9.l.a see 5.4 .11.a Bv aoollcatlon I re<Juest 
ol ff not ""1v not? see 4.9.La see 5.4 .il.a Not aoollcable 

PreHnt 11130-75 11175-9& 1NS> 
With refe renoe to the present 

p) position , are the ans"'8rs to any see subsequent dates No 
of the above auestlons different? 

q) ff so, please give details 
Please pro'lide details oflhe 
types of any reoords curreniy 

r) held relating to the children in 
foster care In respect of the 
loll<l'Mna: 

l Children In foster ca re Individual children's reoords 

IL Staffwth responsibilttles none ldentlf,ed 
for foster care 

iii , F osier carers none ldentif,ed 
iv , Complaints none ldentlf,ed 

V. 
Investigations (both lntema none ldentif,ed andexlemall 
responding to requests 

vi. fromformerchlldren In 
none ldentif,ed foster care for 

lnformallon/reoords 




