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28.

29.

to how they do their jobs. If you have the right attitude, skills and mind set, you can do
so much. You work with prisoners and specialists. Your day can be very busy and
interactive. There’s a lot of variety. Some of the prisoners do not want to be in that
particular jail. Some of the staff don’t want to be there. Most of the professionals you
come across want to be there, but not all of them. A Governor is managing a great

range of people and is accountable for every part of the prison.
Attitudes to young offenders

There were no training courses specific to dealing with young offenders. In terms of
the big picture, interest in youth offending had dropped down the pecking order around
that time. When | joined the prison service in 1975, the informal hierarchy was women,
young offenders, long-term adults, short-term adults and remand. Nobody was
remotely interested in remand prisoners at that time. Ten years later, women and
young offenders had dropped down the pecking order. Interest in long-term male adult
prisoners had shot up. When | joined the Prison Service, there were three major figures
within the governor grade in Scotland, Charles Hills, Gordon Neave and

I Hi''s and Neave were seen as innovative in the way that

they had dealt with young people. Charles Hills was the governor of Polmont and
Gordon Neave was the first governor of Glenochil when it opened in 1976. Both had
prioritised young people. Gordon Neave was seen as a visionary and very much set
the agenda for Glenochil. Charles Hills was one of the founders of an organisation
called Sixth Circle, which was about bringing borstal boys into contact with other
disadvantaged groups. It still continues today and | was chair of the organisation in the

1990s and throughout the noughties.

Those two men were innovative and community orientated. There were two open
borstals at Noranside and Castle Huntly. Polmont didn't have a fence around it.
Security wasn’t seen as a big issue. Treatment and training was the phrase often used.
The borstal sentence was two years, but in practice borstal boys usually served nine
months, sometimes less. They very rarely served twelve months. The emphasis was

on giving them some training and education. They were then released with some form
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188.

of the advisory group was debated long and hard. Initially, | think we were more of a
steering group, trying to steer and inform the four coordinators. None of the three
regional coordinators knew anything about justice or prisons. The lady at the centre
was well-versed in justice, having worked for the Glasgow Community Justice
Authority. She was very knowledgeable, capable and progressive. She had a clear

idea as to how things should be evolving.

We were starting afresh with a blank piece of paper when it came to the system of
prison monitors. They were well-motivated volunteers. Previously, some visiting
committee members were interested but the rest would just turn up for their expenses
and leave. Monitors were supposed to monitor conditions, adherence to standing
orders and hear complaints. The priority given to complaints was always a bit fudged.
There was a complaints system so the monitors were an adjunct to that system. Some
of them were very comfortable dealing with complaints. Others were very
uncomfortable, sitting one-to-one with an angry prisoner, was not what they’'d signed
up for. | think that in practice the coordinators often were doing the work of the

monitors. Progress in my view was slow and variable.

| prepared a paper about overcrowding for monitors. A lot of them had never
experienced it so it was guidance about what they should look for. Prisons can’t control
overcrowding, but they can control how they manage it in terms of meals, laundry,
visits, length of time in reception, kit, cleanliness. | was thanked for it. | then prepared
a second paper with guidance on equality and diversity. The reception was not so
positive. | was told that they would use it to guide their thinking. The point in my opinion

was that it should be given to monitors.

My third paper came after attending an annual conference for monitors. The
conference was well-attended. | was in a group with some monitors. There were about
six of us in the group. One by one, it transpired that none of the monitors in this group
were actually monitoring the segregation units. That to me was one of the primary
purposes of monitoring. They were being told by staff that it wasn’t convenient and
that they should come later. If they did go, they were being told that nobody wanted to

see them. The coordinators were either colluding with this or they weren’t aware of it.
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