














9. Review of Carers Approval; Termination or Deregistration

10. Unannounced Visits

11. Smoke Free Policy

12. Second Opinion Visits

13. Participation Policy

14. Functions and Objectives — Fostering. This includes the ethos and
values of the Agency and the Service, and the support to Foster Carers.
15. Foster Carers Handbook (the “Handbook”)

These procedures and the Handbook cover all aspects mentioned above under
the 1997 Social Work procedures but also include:

» Birthdays, Leisure and activities

* Induction and training support to carers

* Foster Carers Recordings

» Complaints; Disciplinary and Allegations against Carers.

* Provision of foster care

» Care of children in foster care

* Role of Foster carers

» Other members of the foster carer’s household

 Placement of children with foster carers approved/registered by other local
authorities or organisations

« Complaints and reporting about foster care

* Internal investigations relating to abuse or alleged abuse of children in
foster care; Record keeping in relation to foster care.

Ad(ditionally the Child Protection Procedures also detail the process regarding
allegations of foster carers.

Values & Ethos

There is scant information available prior to the procedures in 1997; but
discussions around values and ethical issues were raised by the Divisional
Manager Children & Families in 1996 and were then recorded in the Social Work
Procedures in 1997.

It is clear from a Social Work Committee Minute dated 23 September 1975, which
agreed the fostering allowances (higher than anywhere else in Scotland), that a
positive emphasis was placed on the value of Foster Care in Shetland, which
would also evidence a positive ethos from the Local Authority.

From the 1997 Social Work procedures, it is clear that National Guidance and
Legislation was referred to throughout — the values and ethos placed on all Social
Work procedures and processes are evident, including Fostering.

Values and ethos of the Service are now recorded in the Foster Carers handbook
(2019); the Fostering Service Functions and Objectives (2018); the Current Social
Work Procedures (2019); and the in-house Fostering procedures.

As regards the present position in relation question 4.3(i)(d)(v), from reviewing the
policies and procedures currently in place we recognise that this is not an area of
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7.5.6 Shetland Islands Council recognises the vulnerability of carers and the
Supervising Fostering Officer will offer support and advice to the carer in the event
that child protection investigation is undertaken in respect of allegations made
against carers.

The Fostering Network may also be able to support the foster carer through its
advice helpline and counselling service.
https://www.thefosteringnetwork.org. uk/about/about-us/ourwork-in-scotland

4. Question 4.9(i)(a) to (m)- no answers are provided. Please provide
answers fo the questions posed.

Shetland Islands Council response to 4.9(i)(a) to (m):

In response to questions 4.9(i)(a) to (m), we are unable to evidence policy and
procedures as they have been over written when updated and so are inaccessible.
The procedures we have access to are from the following years — 1997; 2007; 2011
& 2014. We can see from the available files that record keeping was in place for
foster care, but we are unable to assess what was adhered to or not.

We can assume from these records and from staff recollections that the relevant
Social Work Managers wrote and updated the policies which were made available to
all Social Work Teams at that time.

Accordingly there is no audit trail.

Shetland Islands Council response to 4.9(i)(n):

Yes

Shetland Islands Council response to 4.9(i)(0):

Please refer to our response provided at 4.3(i)(m).

As regards the present position in relation to questions 4.9(i)(a) and (b), we note that
reference to recording is made across a number of procedures and policies currently
in place, as well as the Foster Carer Handbook. However we recognise the benefit to
have a single document across the service pertaining to this.

As regards the present position in relation to questions 4.9(i)(d)(i) — (vi), all
recordings are made on Social Work’s secure electronic recording system (SWIFT
and O Drive) which only staff have access to. This system records all visits, records
of foster carers, children’s records, complaints and investigations.

As regards the present position in relation to questions 4.9(i)(d)(vii), any request for
record access is made via the Council’s Legal Department and then a formal request
made to the relevant Social Work Team. This information is collated by Social Work
and then sent back to Legal Services for a final check before the information is
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complaint may be made against them. If a complaint is made about a Service
provided on behalf of Shetland Islands Council, it has to be investigated.

Depending on the nature of the complaint, it may be resolved through a joint
meeting with the foster carer’s social worker and the child’s social worker or it may
involve meeting with the social worker and the Team Leader or Registered
Manager/Senior Social Worker. If it is not possible to resolve the issue or it is more
serious, a formal complaint can be made. A Senior Officer may then be appointed
who makes an objective investigation of the situation. Your Social Worker will
support you and keep you in touch with what is happening.

Foster Carers are also encouraged lo raise any matter of concern they have with
their Social Worker or the Senior Social Worker/Registered Manager.

Complaints from Carers about a Child’s Placement

Matters of concern relating to any aspect of the child’s placement should first be
discussed with your Social Worker. Foster Carers should make it clear to the
Social Worker that they have a matter of concern to discuss and invite them to call
at a time when they are able to speak undisturbed. The Family Placement Team
Social Worker will also need to discuss this with the Child’s Social Worker. Should
the matter remain unresolved after the Social Worker has responded to the Carer’s
complaints, then the Carer should arrange to see the Senior Social
Worker/Registered Manager or Team Leader to discuss the matter further. If the
matter still remains unresolved, the Foster Carer can request to see the
appropriate Executive Manager.

Complaints from Foster Carers on General Policy and Practice

Matters relating to general policy and practice, which are not related to a specific
child/young person, should always be discussed in the first instance with your
Social Worker. If a resolution is not reached at that stage, the matter should then
be discussed with the Senior Social Worker/Registered Manager and
subsequently the Team Leader if the complaint cannot be resolved.

Formal Complaints Procedure

There may be occasions when Foster Carers wish to make a complaint about the

Service and foster carers should speak with your Social Worker or the Registered
Manager/Senior Social Worker in the first instance. Foster carers can also follow

the Shetland Islands Council’s formal Complaints Procedures. More information is
available from your Social Worker or at

http://www.shetland.qgov.uk/comments complaints/

The Care Inspectorate registers and inspects fostering services regularly. It is not
required that you go through the local authority complaints procedure first but it is
preferable.

A direct complaint can be made to them:
e Care Inspectorate Headquarters, Compass House, 11 Riverside Drive,

Dundee DD1 4NW. Tel: 01382 207100 or complaints: 0845 6030890.
e Www.carecommission.com
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Complaints or Allegations against Carers

The task of caring for other people’s children is a complex one, requiring a high
degree of co-operation from the various people involved with the children and their
families. Foster Carers have day-to-day responsibility for the care of the
child/young person placed with you. Clear communication and good
understanding of what is expected of Foster Carers, and observance of good
practice will help protect Carers from complaints being made against them.

Complaints against Foster Carers, or about an aspect of their fostering activities
are relatively rare. However, there may be occasions when a formal complaint is
made against a Foster Carer. If a formal complaint is made against the Carers,
this is dealt with according to Shetland Islands Council’s Formal Complaints
Procedure.

The Council has a duty of care towards carers and foster carers will receive clear
advice about processes and timings. Your Social Worker will ensure you have
adequate information about what is happening and potential sources of advice and
support, although they will not be able to discuss the detail of the allegation.

The Fostering Network has excellent information regarding allegations against
foster carers. This can be found at
hittps://www.thefosteringnetwork.orq.uk/advice-information/looking-after-fostered-
child/allegations

Children in placement should not have to move unless it is the only immediate,
safe solution or they refuse to remain in the placement. This will be balanced
against the need to minimise distress and disturbance. If it is decided that the
child/young person should be moved, this can happen immediately without any
period of notice. Written notice of the decision and confirmation of the date that the
placement ended will be given as soon as possible.

Fostering Network’s advice and mediation service 0141 204 1400 or
www.fostering.network

Care and control

The possible use of sanctions should be discussed and agreed at the beginning
and during a placement by the carer, child/young person, the child’s social worker,
the family placement social worker and, if appropriate, the parents. It is accepted
that individual circumstances may change and that carers will, on occasion, need
to apply sanctions not previously agreed. Though there needs to be flexibility,
carers need to be clear about the sanctions that are always unacceptable.
Children, young people and their parents need to understand the nature of the
care and controls they will experience and the type of sanctions they can expect in
response to unacceptable behaviour. Carers are reminded that challenging
behaviours are often related to previous negative experiences or rejections. Carers
would discuss these with your social worker and consider alternative methods of
supporting a child or young person, rather than imposing negative sanctions.
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